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/ODQLOLG�	�3HQFRHG�	�+HRO-<-&\Z� 
�����$QQXDO�9HVWU\�5HSRUW��DQG�D�ELW�RI������WRR� 

 
,�KDYH�MXVW�EHHQ�ORRNLQJ�EDFN�WKURXJK�P\�GLDU\�WR�VHH�ZKDW�ZH�KDYH�EHHQ�XS�WR�LQ�
WKH� ODVW� \HDU� RI� &RYLG� UHVWULFWLRQV� HDVLQJ�� &RPH� ZLWK� PH� DV� ,� ZDON� WKURXJK� WKH�
PRQWKV� 
 
$SULO�� :H� ZHUH� KDYLQJ� SULYDWH� SUD\HU� DURXQG� WKH� SDULVK� DORQJ� ZLWK� D� PRQWKO\�
����DP�FRPPXQLRQ�LQ�WKH�FKXUFK�KDOO�DQG�]RRP�ZRUVKLS�DQG�SRGFDVWV��7KHUH�ZHUH�
ORWV�RI�SHRSOH�PRYLQJ�WKHLU�ZHGGLQJV�DQG�ORWV�RI�SHRSOH�FRPLQJ�WR�PH�DV�$UHD�'HDQ�
WR�JHW�D�OLFHQFH�WR�KDYH�D�ZHGGLQJ�HOVHZKHUH�DV�EDQQV�FRXOG�QRW�EH�FDOOHG��%HKLQG�
WKH�VFHQHV�D�0LQLVWU\�$UHD�FRQYHUVDWLRQ�ZDV�FRQWLQXLQJ�ZLWK�5HYV�-XOLDQ��5RJHU�	�
6X]DQQH�DQG�P\VHOI� 
 
0D\��:HGGLQJ� UHJLVWHUV�ZHUH� FORVHG� DQG� D� QHZ�ZD\� RI� UHFRUGLQJ�ZHGGLQJV�ZDV��
LQWURGXFHG� 
 
-XQH��*OHQGD�ZDV�RUGDLQHG�D�SULHVW�LQ�WKH�FDWKHGUDO�DQG�SHRSOH�ZHUH�DOORZHG�WR�JR�
DQG�ZDWFK��7KHUH�ZDV�WDON�RI�D�SRS-XS�FKLOGUHQ¶V�IHVWLYDO�RUJDQLVHG�E\�WKH�&KXUFK�LQ�
:DOHV� LQ� 3HQFRHG�� :H� KDG� DQ� ,FH� %UHDNHU� HYHQW� ZKHUH� ZH� JDWKHUHG� FXULRXV�������
UHSUHVHQWDWLYHV�IURP�DOO�RYHU� WKH�SURSRVHG�0LQLVWU\�$UHD�IRU�D�)LVK�	�&KLS�VXSSHU�
DQG�WR�OHDUQ�DERXW�RXUVHOYHV�ZLWK�D�FKHHN\�TXL]� 
 
-XO\�� 5HY�*OHQGD�FHOHEUDWHG�KHU� ILUVW� FRPPXQLRQ� �RXWGRRUV�ZLWKRXW� UDLQ��DQG�ZH�
PRYHG� WR� WZR� FRPPXQLRQ¶V� D� PRQWK� DW� �����DP�� :H� DOVR� VORWWHG� LQ� D� 0HVV\�
&KXUFK�/RRQJ� WR�ZRUN�DURXQG�ZLWK� WKH�&RYLG� UHVWULFWLRQV�RI� WKH�GD\��:H�DOVR�KDG�
VRPH�JDUGHQLQJ�GD\V�LQ�6W�'DYLG¶V��3HQFRHG�DVVLVWHG�E\�WKH�$7&�6TXDGURQ� 
 
$XJXVW��7KLV�PRQWK�VDZ�XV�KDYLQJ�EUHDNIDVW�EHIRUH�FRPPXQLRQ�DV�DQ�H[SHULPHQW��
)DFH� WR� IDFH�PHHWLQJV�ZHUH� EHJLQQLQJ�DJDLQ� DQG�RII� WKH� EDFN�RI� WKH� ,FH�%UHDNHU�
HDFK� SDULVK� 3&&� GHFLGHG� ZKHWKHU� LW� ZDQWHG� WR� VLJQ� D� UHVROXWLRQ� FRPPLWWLQJ� WR���
PRYLQJ�WRZDUGV�EHFRPLQJ�D�0LQLVWU\�$UHD� 
 
6HSWHPEHU��7KHUH�ZDV�D�5HFWRU\�*DUGHQ�3DUW\�ZLWK�JORULRXV�ZHDWKHU�DV�\RX�ZRXOG�
H[SHFW��:H�PDGH�WKH�PRVW�RI�WKH�HQG�RI�VXPPHU�ZLWK�RXWGRRU�VHUYLFHV� 
 
2FWREHU��:H�VWDUWHG� WR�KDYH�FKXUFK�VHUYLFHV� LQ�DOO� WKH�FKXUFKHV� IRU� WKH� ILUVW� WLPH�
VLQFH� WKH� SDQGHPLF� KLW�� :H� ZHQW� DURXQG� WKH� FKXUFKHV� LQ� URWDWLRQ� 6XQGD\� E\�������
6XQGD\��&DIp�&KXUFK�ZDV�VOLSSHG�LQWR�WKH�URWD�DQG�*OHQGD�GHFLGHG�WR�FDWFK�&RYLG� 
 
1RYHPEHU��7KH�0LQLVWU\�$UHD�7UDQVLWLRQ�7HDP�0$77�ZDV�ERUQ�DQG�RQ�WKH�EDFN�RI�
DOO�WKH�VLJQHG�SDULVK�UHVROXWLRQV�ZH�EHJDQ�FKDWWLQJ�DERXW�EXLOGLQJ�WKH�QHZ�0LQLVWU\�
$UHD��<RX¶OO�DOVR�UHPHPEHU�WKH�VXPPHU�ZHDWKHU�ZH�KDG�DW�WKH�FHQRWDSK� 
 
'HFHPEHU�� 7KH� ODVW� 3&&� PHHWLQJV�� FRPSOHWH� ZLWK� FKDPSDJQH�� ZHUH� KHOG� WR�������
FHOHEUDWH�DOO�WKH�ZRUN�RI�WKH�IDLWKIXO�DQG�WR�VD\�JRRGE\H�WR�WKH�3DULVK�V\VWHP�DIWHU�
����� \HDUV�� :H� VRUW� RI� KDG� &KULVWPDV� VHUYLFHV� EXW� UXOH� FKDQJHV� MXVW� EHIRUH����
&KULVWPDV� VDZ� XV� EDFN� WR� WZR�PHWUH� VRFLDO� GLVWDQFLQJ� IURP��DP�RQ�%R[LQJ�'D\��
$PD]LQJ�KRZ�SROLWLFLDQV�NQHZ�H[DFWO\�ZKHQ�&RYLG�ZDV�WR�UHWXUQ� 

� 



-DQXDU\��7KH�1HZ�<HDU�VDZ�WKH�3HGDLU�$IRQ�0LQLVWU\�$UHD�3$0$�EHLQJ�ERUQ��RQ�
SDSHU�DW�OHDVW��7KH�3$0$�'HFUHH�ZDV�VLJQHG�E\��-XQH�DQG�KLVWRU\�ZDV�PDGH��7KH�
0$77� EHFDPH� WKH� ,QWHUPHGLDWH� 0LQLVWU\� $UHD� &RXQFLO� ,0$&� DQG� WKH� IRUPHU��������
SDULVKHV�EHJDQ�IRUPDOO\�ZRUNLQJ�WRJHWKHU��,W�ZDV�H[FLWLQJ�DQG�WHUULI\LQJ� 
 
)HEUXDU\��0DUN�%UDPSWRQ��ZKR�ZDV�QRZ�0$�5HDGHU��FDPH�WR�FRYHU�D�:HGQHVGD\�
PRUQLQJ�VHUYLFH�DV� ,�ZDV� LQ�DQ�$UHD�'HDQV�PHHWLQJ�DQG�*OHQGD�ZDV�RQ�KROLGD\�������
$�SRVLWLYH�VLJQ�RI�0$�SURJUHVV� 
 
0DUFK��:H�EHJDQ� WR�KDYH� WZR�VHUYLFHV�HDFK�6XQGD\�PRUQLQJ� LQ�GLIIHUHQW�SODFHV�
DQG� KDG�D� VKRFN� WR� RXU� V\VWHP�ZLWK� ����DP� VWDUWV� DJDLQ�� (YHQVRQJ�ZDV� VOLSSHG����
LQWR�WKH�URWD�DIWHU�D�JDS�RI�WZR�\HDUV��2Q�WKH���UG�RI�0DUFK��-XQH�FDPH�WR�WRZQ�DQG�
LQ�6W�-RKQV�$EHUNHQILJ�ZH�KDG�D�EULOOLDQW�3$0$�,QDXJXUDWLRQ�6HUYLFH��$JDLQ��LW�ZDV�
H[FLWLQJ�DQG�WHUULI\LQJ� 
 
$SULO��$� IXOO�(DVWHU�URWD� LV�SODQQHG� LQFOXGLQJ�D�0HVV\�&KXUFK�DQG�WKH�FRPPXQLRQ�
UDLO� LV� RSHQ�DJDLQ��3ODQV�DUH� SXW� LQ� SODFH� IRU�(DVWHU� GD\� WR�EH� WKH� GDWH�ZKHQ� IRU�
FRPPXQLRQ�WKH�FRPPRQ�FXS�LV�DOORZHG�WR�EH�XVHG�DJDLQ��7KH�EHJLQQLQJ�RI�WKH�HQG�
DW�ODVW" 
 
2YHU�WKH�ODVW����PRQWKV�ZH�PDQDJHG�WR�KDYH�WZR�ZHGGLQJV�LQ�WKH�SDULVK�DQG�QLQH�
EDSWLVPV�DV�ZHOO�� ,QFOXGHG� LQ� WKH� IXQHUDOV� WKDW�ZHUH� WDNHQ�ZH�KDYH� WR�QRWH�*Z\Q�
%URRNLQJ��(LUD�0RUULV��0DUJDUHW�(YDQV�DQG�%HW�0LQWRQ��7KLV�ZDV� WKHLU� WLPH� WR� JR�
KRPH�WR�-HVXV� 
 
6R��DV�ZH�ORRN�IRUZDUG�LQWR������DQG�DOO�WKDW�*RG�KDV�IRU�XV��,�ZLVK�WR�WKDQN�\RX�IRU�
\RXU� SDUW� LQ� NHHSLQJ� WKH� SDULVK� DIORDW� ZLWK� \RX� WLPH� DQG� PRQH\� DQG� HIIRUW� DQG�����
SUD\HUV��7KLV�FKXUFK�EXVLQHVV�RQO\�ZRUNV�ZKHQ�DOO�SDUWV�RI�WKH�IDPLO\�SXOO�WRJHWKHU�
WKURXJK�WKH�KLJK�SRLQWV�DQG�WKH�ORZ�SRLQWV��,W�KDV�EHHQ�KDUG��5HDOO\�KDUG�DW�WLPHV��
EXW�ZH�KDYH�ULVHQ�WR�WKH�FKDOOHQJH��7KDQN�<RX�DQG�*RG�%OHVV 
 
5HY�,DQ 
 
$SULO����� 

� 



 
 
 
 
 

/&2�3$5,6+�5(3257�21�<($5����� 
 
7KLV� LV� ZKDW� ,� VDLG�� DW� D� 3DULVK� µ&KXUFK� 0HPEHUV¶� PHHWLQJ�� KHOG� LQ� 6W� 'DYLG¶V�
&KXUFK��:\QGKDP��DV�SDUW�RI�WKH�6XQGD\�VHUYLFH�WKHUH�RQ�)HE����������� 
 
³,¶P�JUDWHIXO� WR� WKH� FKXUFKZDUGHQV�� DQG� WR� DOO� RI� \RX�–� IRU� WKH� VXSSRUW�ZKLFK� \RX�
KDYH�JLYHQ��DQG�FRQWLQXH� WR�JLYH� WR� WKLV�SDULVK�–�DQG� IRU� WKH�PDQ\�ZD\V� LQ�ZKLFK�
\RX�µJLYH�WR�*RG�¶ 
 
$V�\RX�NQRZ�� WKH� ODVW���\HDUV�KDYH�EHHQ� µXQSUHFHGHQWHG¶� LQ�FKXUFK�KLVWRU\�–�ZLWK�
WKH�DGYHQW�RI�WKH�&29,'-����WKH�ORFNGRZQV�LQ�VRFLHW\��WKH�FORVXUH�RI�RXU�FKXUFKHV��
DQG� WKH� &KXUFK� LQ�:DOHV� &29,'-��� UHVWULFWLRQV� ZKLFK� DUH� VWLOO� LQ� IRUFH� ZKHQ�ZH�
FRPH� WRJHWKHU� HYHU\� 6XQGD\�� WR� SUDLVH� DQG� ZRUVKLS� *RG�� � �7KLV� LV� QRW� WR� VD\���������
DQ\WKLQJ� RI� WKH� KDUURZLQJ� GHDWK� WROO�� DQG� WKH� VXIIHULQJ� DQG� JULHYLQJ� LQYROYHG� IRU�
PDQ\��PDQ\�SHRSOH�� 
 
,�WKLQN�WKDW�WKH�µSURRI¶�RI�SHRSOH¶V�IDLWK�DQG�UHVLOLHQFH��WKRXJK�–�LV�WKDW�\RX�DUH�KHUH��
QRZ� –� DV� WKHUH� DUH� PDQ\� RWKHUV� QRZ� DWWHQGLQJ� WKHLU� VHUYLFHV�� WKURXJKRXW� WKH������
%ULGJHQG�'HDQHU\��WKH�'LRFHVH��DQG�WKH�&KXUFK�LQ�:DOHV� 
� 
6R�DJDLQ�,�VD\�WR�\RX�–�µWKDQNV¶�DQG�µZHOO�GRQH�¶�� 
 
,�WKHQ�ZHQW�RQ�WR�JLYH�D�EULHI�VXPPDU\�RI�µZKHUH�HDFK�FKXUFK�LV�DW¶�LQ�WKH�SDULVK�DW�
WKH�PRPHQW�–�DV�,�VDZ�LW« 
 
6W� 7\IRGZJ¶V� &KXUFK�� *O\QRJZU� LV� IRUJLQJ� DKHDG� –� DQG� WKH� VPDOO�� EXW� HDJHU��
WHDP�WKHUH�–�KDYH�EHHQ�VXFFHVVIXO�LQ�JHWWLQJ�IXQGLQJ� IRU� RYHU� KDOI� D� PLOOLRQ�
SRXQGV��LQ�RUGHU�WR�UHSDLU�WKH�FKXUFK�WRZHU�–�DQG�UH-RUGHU�WKH�FKXUFK�–�VR�WKHUH�LV�D�
WRLOHW�DQG�NLWFKHQ�VSDFH��DQG�DOVR�DQ�HQODUJHG�µFRPPXQLW\¶�VSDFH������,W¶V�D�WUHPHQ�
GRXV�MRE�RI�ZRUN�–�DQG�WKH\�µKDYH�GRQH�¶�DUH�GRLQJ�LW����6R��µZHOO�GRQH¶��RYHU�WKHUH��� 
 
6W� 'DYLG¶V� &KXUFK� LV�DW�D�ELW�RI�D�µVWDQGVWLOO¶��,�IHHO���$V�WKH�ZDUGHQ�KDV�VWDWHG�LQ�
SDVW�3&&�PHHWLQJV��6W�'DYLG¶V� VHHPV�WR�JHW�YHU\�OLWWOH�VXSSRUW�IURP�WKH�FRPPXQLW\��
DQG�PRUH�WR�SRLQW��ZH�KDYH�WR�DVN� LV�WKHUH� µWKH�ZLOO¶�DQG�WKH�HQHUJ\�� LQ�WKH�FKXUFK�
FRPPXQLW\�LWVHOI�–�WR�WDNH�RQ�DQG�WU\�WR�GR�–�ZKDW�6W�7\IRGZJ¶V�KDYH�GRQH��RYHU�LQ�
WKHLU�FKXUFK"��$V�,�VDLG�–�LW�LV�D�WUHPHQGRXV�MRE�RI�ZRUN��VR�,�WKLQN�WKLV�QHHGV�WR�EH�
WKRXJKW�DQG�SUD\HG�DERXW��VHULRXVO\���,�IHHO��WKDW�XQWLO�D�µVPDOO�EXW�HDJHU¶�WHDP� �FRP�
PLWV�LWVHOI��LQ�WKLV�SODFH�–�WKHQ�QRW�PXFK�ZLOO�EH�GRQH��� �,� WKLQN� ,�DOVR�VWDWHG�–� WKDW� ,�
GLG�QRW�VHHN�RUGLQDWLRQ�WR�WKH�SULHVWKRRG�–�LQ�RUGHU�WR�EHFRPH��ZKDW�,�FDOO��D�µ3URMHFW�
2IILFHU�¶� 

� 

�DQG�SDUW�RI�µ<�3HGDLU�$IRQ¶�0LQLVWU\�$UHD�� 

^ƚ�dǇĨŽĚǁŐ͛Ɛ��ŚƵƌĐŚ͕� 
'ůǇŶŽŐǁƌ��&ϯϱ�ϲ�> 

^ƚ��ĂǀŝĚ͛Ɛ��ŚƵƌĐŚ͕� 
tǇŶĚŚĂŵ��&ϯϮ�ϳ,� 



,�QRZ�DSSHQG�–�VRPHWKLQJ�ZKLFK�KDV�RQO\�µFRPH�WR�IUXLWLRQ¶�WRZDUGV�WKH�HQG�RI�ODVW�
\HDU���$QG�WKHQ��RQO\�DV�D�UHVXOW�RI�D�'LRFHVDQ�2IILFHU��DW�ODVW�6HSWHPEHU¶V�'LRFHVDQ�
&RQIHUHQFH�� VXJJHVWLQJ� WKDW�–� LI� DSSURSULDWH�–� SDULVKHV�PLJKW� OLNH� WR� WKLQN� DERXW�
ZULWLQJ�D�µELEOLFDO�ODPHQW¶��IRU�WKDW�SDULVK"� 
 ,�DP�JUDWHIXO�WR�DOO�WKH�SDULVKLRQHUV�DQG�UHVLGHQWV�RI�RXU�SDULVK�FRPP-XQLWLHV�–�
IRU� WKHLU� FRPPHQWV�� UHIOHFWLRQV�� REVHUYDWLRQV�� UHJUHWV� DQG� VDGQHVVHV� ZKLFK� WKH\�
KDYH�VKDUHG�ZLWK�PH��GRZQ�WKH�\HDUV��$QG�ZLWKRXW�ZKLFK��WKH�IROORZLQJ�ZRXOG�QHYHU�
KDYH�JHVWDWHG��QHYHU�KDYH�EHHQ�ZULWWHQ� 
 
)DWKHU�-XOLDQ�-HQNLQV��$SULO������� 
 

>7KH�EDOODG�DQG�PDODG\�–�RI�WKH�2JPRUH�9DOOH\�&ZP�2JZU��DERYH�%ULGJHQG@ 
 
 
7KH�UHVSRQVH�WR�WKH�ELGGLQJ��³2�*RG��\RX�DUH�RXU�JRG�´�LV� 
     ����³<HW�ZK\�KDV�WKLV�EHIDOOHQ�XV"´ 
 
7KH�FRPSODLQHU�VD\V�� ³2�*RG��\RX�DUH�RXU�JRG�´ 
7KH�ODPHQWHUV�UHVSRQG� ³<HW�ZK\�KDV�WKLV�EHIDOOHQ�XV"´� 
 
³2�*RG��\RX�DUH�RXU�JRG�´� 
³<HW�ZK\�KDV�WKLV�EHIDOOHQ�XV"´ 
 
7KHUH�ZDV�FRDO�KHUH��RQFH�/RUG�– 
 DQG�WKHQ�VKH�VDLG��³1R�PRUH«´ 
2�*RG�–�\RX�DUH�QRW�ZLWK�XV�DQ\PRUH� 
 
³2�*RG��\RX�DUH�RXU�JRG�´� 
³<HW�ZK\�KDV�WKLV�EHIDOOHQ�XV"´ 
 
7KHUH�ZHUH�MREV�KHUH��DW�RQH�WLPH��/RUG�– 
DQG�QRZ��WKHUH�DUH�QR�PRUH��� 
 
³2�*RG��\RX�DUH�RXU�JRG�´� 
³<HW�ZK\�KDV�WKLV�EHIDOOHQ�XV"´ 
 
7KHUH�ZHUH�VKRSV�KHUH��/RUG��RQFH�DJR�– 
DQG�WKHQ��ZHOO�–�WKHQ��WKHUH�ZHUH�MXVW�IRXU� 
 
³2�*RG��\RX�DUH�RXU�JRG�´� 
³<HW�ZK\�KDV�WKLV�EHIDOOHQ�XV"´ 
 
7KHUH�ZHUH�EDQNV�LQ�WKLV�YDOOH\��/RUG�– 
EXW�WKHQ��KRZ�WKH\�DOO�MXVW«VKXW�WKHLU�GRRUV� 
 
³2�*RG��\RX�DUH�RXU�JRG�´� 
³<HW�ZK\�KDV�WKLV�EHIDOOHQ�XV"´ 
 

� 



$QG�WKHUH�ZDV�PRQH\�LQ�WKLV�SODFH��2�/RUG�– 
\HW�LW�IORZV�LQ�KHUH��QR�PRUH�� 
 
³2�*RG��\RX�DUH�RXU�JRG�´� 
³<HW�ZK\�KDV�WKLV�EHIDOOHQ�XV"´ 
 
7KHUH�ZDV�µIDLWK¶�RQFH��LQ�WKLV�SODFH��2�/RUG�– 
DQG�\HW��QRZ�/RUG�–�ZH�DUH�QRW�VXUH« 
 
³2�*RG��\RX�DUH�RXU�JRG�´� 
³<HW�ZK\�KDV�WKLV�EHIDOOHQ�XV"´ 
 
+HUH��/RUG�–�ZH�IHHO�WKH�ORVV�–�RI�RXU�VHOI-HVWHHP� 
DQG�WKLV�ORVV��2�/RUG�–�KRZ�LW�SDLQV�XV�WR�WKH�FRUH� 
/RVV��ORVV�DQG�PRUH�ORVV��2�/RUG�– 
DUH�\RX�QRW�ZLWK�XV��LQ�2JPRUH" 
 
³2�*RG��\RX�DUH�RXU�JRG�´� 
³<HW�ZK\�KDV�WKLV�EHIDOOHQ�XV"´� 

� 



9LFDU¶V�UHSRUW�IURP�/%$�IRU����� 
 

1RQH�RI�XV�HQWHUHG� LQWR������VKRFNHG�WKDW�&RYLG� OHJLVODWLRQ�DQG�UHVWULFWLRQV�ZHUH�
VWLOO�LQ�SODFH���<HW�WKURXJKRXW�������WKLQJV�EHJDQ�WR�ORRN�PRUH�KRSHIXO�–�SDUWLFXODUO\�
ZKHQ�YDFFLQDWLRQV�DQG�ERRVWHUV�EHJDQ�WR�EH�UROOHG�RXW� 
 
7KURXJKRXW������ZH�PDQDJHG� WR�NHHS�RXU�RQOLQH�VHUYLFHV�JRLQJ�DW� OHDVW� IURP�6W�
-RKQ¶V�ZKHUH� LQWHUQHW� DFFHVV� LV�PDUNHGO\� EHWWHU��:H� DOVR� NHSW� RXU�ZHHNO\� RQOLQH���
ELEOH� VWXG\� JRLQJ� XQWLO� WKH� VXPPHU�� � /HWWHUV� DQG� UHDGLQJV� DOVR� FRQWLQXHG� WR� EH�
HPDLOHG�RU�VHQW�WR�DOO�SDULVKLRQHUV�WKURXJKRXW�WKH�\HDU� 
 
,Q�0DUFK�ZH�KHOG�D�6HUYLFH�RI�/DPHQW�RQ�=RRP�DQG� WKH� IHHGEDFN� IURP� WKDW�ZDV�
YHU\�SRVLWLYH�DV�SHRSOH� IHOW� LW�KHOSHG� WKHP� WR�PDNH�VHQVH�RI� WKHLU� IHHOLQJV�DURXQG�
WKH�SDQGHPLF���:H�DOVR�KHOG�DQ�$JDSH�6XSSHU�RQ�=RRP� 
 
:H� UH-RSHQHG� WKH� FKXUFKHV� IRU� ZRUVKLS� LQ� -XO\� DQG� EHJDQ� WR� KROG� WZR� 6XQGD\����
6HUYLFHV�DQG�RQH�PLG-ZHHN�VHUYLFH���1XPEHUV�DW�WKH�PLG-ZHHN�VHUYLFH�LQ�SDUWLFXODU�
ZHUH�YHU\�SRRU���7KLV�SDWWHUQ�RI�ZRUVKLS�FRQWLQXHG�WKURXJK�PXFK�RI�WKH�UHVW�RI�WKH�
\HDU�XQWLO�EH\RQG�P\�ERXW�RI�&RYLG���+RZHYHU��WR�DFFRPPRGDWH�P\�ORQJ�&RYLG��ZH�
HYHQWXDOO\� EHJDQ� WR� KROG� MXVW� RQH� 6XQGD\� VHUYLFH�� URWDWLQJ� DURXQG� WKH� WKUHH���
FKXUFKHV� 
 
7KURXJKRXW� WKH� \HDU�� IXQHUDOV� FRQWLQXHG� WR� WDNH� SODFH�� EXW� ,� DOVR� KDG� WKH� MR\� RI���
FRQGXFWLQJ�P\� ILUVW�ZHGGLQJ�KHUH� LQ�0D\�DOEHLW�ZLWK�KHDY\� UHVWULFWLRQV�� �%DSWLVPV�
DOVR�EHJDQ�WR�SLFN�XS�RYHU�WKH�VXPPHU�PRQWKV�DV�UHVWULFWLRQV�EHJDQ�WR�HDVH� 
 
0DUULDJH�/DZ�FKDQJHG�LQ������ZKLFK�QHFHVVLWDWHG�WUDLQLQJ�LQ�WKH�QHZ�V\VWHP�DQG�
WKH�UHWXUQ�RI�WKH�UHJLVWHUV�WR�WKH�5HJLVWUDU�LQ�%ULGJHQG� 
 
'XULQJ�$XJXVW�,�EHJDQ�WR�GR�VRPH�ZRUN�ZLWK�%ULGJHQG¶V�*ULHI�FRXQVHOOLQJ�VHUYLFH���
$�PHPRULDO�VHUYLFH�IRU�/RJDQ�ZDV�RUJDQLVHG�IRU�$XJXVW���,W�ZDV�ZHOO�DWWHQGHG��DQG�
WKH�JDUGHQ�RI� UHPHPEUDQFH�SURYLGHG�D� IRFXV�IRU�SHRSOH� WR�FKDQQHO� WKHLU� WKRXJKWV�
DQG�SUD\HUV���$�&RYLG�PHPRULDO�VHUYLFH�ZDV�DOVR�KHOG�WKHUH�LQ�6HSWHPEHU� 
 
7KH�0HVVDJH�%XV�FDPH�WR�%HWWZV� LQ�$XJXVW�DQG� WKH�%HWWZV�%R\V�DQG�*LUOV�&OXE�
RSHQHG� WKHLU�GRRUV�VR�ZH�FRXOG�XVH� WKHLU� IDFLOLWLHV�� �:H�KDG�DQ�H[FHOOHQW� WXUQ�RXW�
ZLWK�RYHU����FKLOGUHQ�DQG�\RXQJ�SHRSOH�FRPLQJ�DERDUG� 
 
6W�%ULGH¶V� VDZ� VRPH� DOWHUDWLRQV�ZLWK� D� QHZ� JDWH� DQG� WKH� SRUFK�ZDV� UHGHFRUDWHG�
DQG�ZLWK�6DUDK�3HURQV�KHOS��ZH�ZHUH�DEOH� WR�KDYH�D�FOHDU�RXW� LQ� WKH�FKXUFK�DQG�
YHVWU\� 
 
7KURXJKRXW�WKH�\HDU��ZRUN�KDV�DOVR�FRQWLQXHG�WR�JHW�WKH�&,2�RII�WKH�JURXQG�IRU�WKH�
6HFRQG�&KDQFH�6KRS���3URJUHVV�KDV�EHHQ�VORZ�ODUJHO\�GXH�WR�&RYLG� 
 
2QFH� DJDLQ�� ,� FRXOG� QRW� KDYH� GRQH� DQ\WKLQJ� ZLWKRXW� WKH� VXSSRUW� RI� D� ZRQGHUIXO�
WHDP�� � +XJH� WKDQNV� WR�P\�ZDUGHQV� -DQH�3KLOOLSV� DQG�+HOHQ� /HJJHWW� DQG� DOVR� WR���
6WHSKHQ�-RQHV��&KULV�(OOLV�DQG�5XWK�-RQHV���7KDQNV�WRR�WR�5HY¶G�*D\QRU�DQG�5HY¶G�

�� 



2OZHQ�IRU�DOO�WKHLU�VXSSRUW�DQG�IRU�MXPSLQJ�LQ�ZKHQ�,�KDYH�EHHQ�XQZHOO���)LQDOO\��WKH�
3&&�KDYH� DOVR� EHHQ� KXJHO\� VXSSRUWLYH� DQG� VR�P\� KHDUWIHOW� WKDQNV� WR� \RX� DOO� IRU�
\RXU� GHGLFDWLRQ� DQG� FRPPLWPHQW� DV� ZH� KDYH� MRXUQH\HG� WKURXJK� DQRWKHU�������������
FKDOOHQJLQJ�\HDU�LQWR������DQG�WKH�QHZ�3HGDLU�$IRQ�0LQLVWU\�$UHD� 
 
*RG�EOHVV�\RX�DOO 
 
5HY¶G�6X]DQQH 
� 

�� 



�$QQXDO�9HVWU\�5HSRUW����� 
3DULVK�RI�/ODQJHLQRU�DQG�WKH�*DUZ�9DOOH\ 

 
/���� 3DULVK� RI� /ODQJHLQRU� DQG� WKH� *DUZ� YDOOH\� LQ� WKH� 'HDQHU\� RI� %ULGJHQG�� WKH�
$UFKGHDFRQU\�RI�0DUJDP�DQG�WKH�'LRFHVH�RI�/ODQGDII� LQ�WKH�SURYLQFH�RI�&KXUFK�LQ�
:DOHV� LV� VLWXDWHG� LQ� WKH�*DUZ� YDOOH\� VL[�PLOHV� QRUWK� RI� %ULGJHQG� LQ� WKH� %ULGJHQG�
&RXQW\�ERURXJK���7KH�SDULVK�H[WHQGV�QRUWK�IURP�LWV�ERUGHU�ZLWK�$EHUJDUZ�DQG�WKH�
SDULVK� RI� /ODQVDQIUDLWK��%HWWZV�DQG�$EHUNHQILJ�DQG� LV� ERXQGHG�RQ� LWV�HDVW� E\� WKH�
SDULVK�RI� /ODQG\IRGZJ�ZLWK�&ZPRJZU� DQG� WRJHWKHU�ZLWK� WKHVH�SDULVKHV� IRUPV� WKH�
PLVVLRQ�DUHD�GHVLJQDWHG�WKH�/�2�*��7HDP���7KH�SDULVK�H[WHQGV�QRUWK�WR�WKH�KHDG�RI�
WKH� YDOOH\� DW� %ODHQJDUZ��$FFHVV� WR� WKH� XSSHU� SDUWV� RI� WKH� SDULVK� DUH� YLD� D� VLQJOH�
URDG�OHDGLQJ�QRUWK�IURP�/ODQJHLQRU��7KHUH�LV�QR�QRUWKHUQ�HQWUDQFH�RU�H[LW� 
 
7ZR�FKXUFK�EXLOGLQJV�VHUYH�WKH�SDULVK��7KH�DQFLHQW�FKXUFK�RI�6W�&HLQZU�VLWXDWHG�RQ�
WRS� RI� WKH�PRXQWDLQ� EHWZHHQ� WKH�*DUZ� YDOOH\� DQG� WKH�2JPRUH� YDOOH\��&)����5;�
DQG� WKH� FKXUFK� RI� 6W� 'DYLG� ORFDWHG� RQ� 7KH�$YHQXH�� 3RQW\F\PHU�� &)��� �/7�� � 6W�
&HLQ¶V� EHLQJ� D� �WK� FHQWXU\� VLWH� ZLWK� WKH� FKXUFK� EXLOGLQJ� EHLQJ� RI� 1RUPDQ� DQG��������
9LFWRULDQ� FRQVWUXFWLRQ� DQG� 6W� 'DYLG¶V� EHLQJ� RI� DQ� HDUO\� ��WK� FHQWXU\� UHG� EULFN������
FRQVWUXFWLRQ� 
 
5HY��5RJHU�7�3LWPDQ�%7K�     
7KH�9LFDUDJH 
��:DXQ�:HQ��%HWWZV�5RDG 
/ODQJHLQRU 
&)����3+ 
������������� 
 
4XLQTXHQQLDO�$UFKLWHFW  -DQH�&KDPEHUODLQ 
      &DURH�DQG�3DUWQHUV 
      ���&DWKHGUDO�5RDG 
      /ODQGDII��&DUGLII 
      &)���'7 
      7HO��������������� 
 
7RWDO�QXPEHU�RQ�HOHFWRUDO�UROO� �� 
$YHUDJH�QXPEHU�DWWHQGLQJ�6XQGD\�ZRUVKLS� ���$GXOWV���&KLOGUHQ� 
$YHUDJH�&RPPXQLFDQWV�    ���$GXOWV� 
 
(QG�RI�\HDU�EDQN�EDODQFHV� 
6W�&HLQZ\U¶V  6HH�6W�&HQ�WUHDVXUHU�UHSRUW� 
6W�'DYLG¶V  &KHTXH���������������������UHVWULFWHG�   'HSRVLW������� 
3DULVK   &KHTXH�������������LQF��XQFDVKHG�FKHTXHV� 
 
,� EHJLQ�P\� UHSRUW� DV� HYHU� E\� FRPPHQGLQJ� WKH� FKXUFK�� WKH� SHRSOH� RI� *RG� LQ� WKH����
SDULVK�IRU�WKHLU�IDLWKIXOQHVV�LQ�ZRUVKLS�DQG�WLUHOHVV�ZRUN�GXULQJ�WKLV�GLIILFXOW�WLPH��0\�
WKDQNV�JRHV�RI�FRXUVH�WR�&KULV�P\�9LFDUV�:DUGHQ��%LOO\�RXU�SHRSOHV�:DUGHQ�DQG�6W�
&HLQ¶V� WUHDVXUHU� 3DXO� ZKR� ZRUNV� VR� KDUG� WR� NHHS� WKH� ILQDQFHV� WKHUH� SURSHUO\�������
UHFRUGHG�DQG�SURSHUO\�RYHUVHHQ��� 

�� 



7KH�\HDU�VWDUWHG�DQG�HQGHG�ZLWK�FORVHG�EXLOGLQJV�DQG�HYHQ�ZKHQ�DOORZHG�WR�UHWXUQ�
YHU\� ORZ� QXPEHUV� ZKLFK� LV� YHU\� XQGHUVWDQGDEOH� DV� SHRSOH� SURWHFWHG� WKHPVHOYHV�
DQG�WKHLU�ORYHG�RQHV���:RUVKLS�FRQWLQXHG�WKURXJKRXW�WKH�FORVXUHV�RQOLQH�DQG�ZKHQ�
RSHQ� VWULFWO\� DFFRUGLQJ� WR� WKH� &L:� UHFRPPHQGDWLRQV� DQG� RXU� RZQ� ZULWWHQ�������������
SURFHGXUHV�IRUPHG�E\�WKHP� 
 
)LQDQFH� KDV� DOZD\V� EHHQ� D� FKDOOHQJH� DQG� WKLV� ZDV� JUHDWO\� H[DFHUEDWHG� GXH� WR�
&29,'� DQG� WKH� SDULVK� LV� WKDQNIXO� WR� WKH�5%� IRU� WKH� JUDQW� DVVLVWDQFH� JLYHQ� WR� DOO����
SDULVKHV�WR�DVVLVW�ZLWK�WKLV���:H�GLG�KRZHYHU�PDQDJH�WR�VHFXUH�WKH�JUDQWV�QHHGHG�
WR�DGGUHVV�WKH�LQVXUHUV�FRQFHUQV�UHJDUGLQJ�WKH�QRQ-FRPSOLDQW�OLJKWHQLQJ�SURWHFWLRQ�
V\VWHP�DW�6W�&HLQ¶V�ZLWK�������LQ�JUDQWV���7KLV�ZDV�FRPSOHWHG�DQG�LV�QRZ�VLJQHG�RII�
E\�WKH�LQVXUHUV� 
 
7KH�HQG�RI� WKH�\HDU�VDZ� WKH�DUUDQJHPHQWV�EHLQJ�PDGH� IRU� WKH�QHZ�PLQLVWU\�DUHD�
DQG�,�IHHO�YHU\�EOHVVHG�WR�EH�D�SDUW�RI�WKH�WHDP�RI�ERWK�FOHUJ\�DQG�OD\�PHPEHUV�ZKR�
ZRUNHG� VR� KDUG� DQG� ZLWK� VXFK� JUHDW� FKDULW\� DQG� KXPLOLW\� WR� PHHW� WKH� 1HZ� \HDU�
GHDGOLQH�HVSHFLDOO\�5HY��,DQ�ZKR�OHG�XV� 
 
5HY��5RJHU�7�3LWPDQ�%7K� 

�� 



0LQLVWU\�$UHD�)RUPDWLRQ��$�FXUDWH¶V�SHUVSHFWLYH 
 

7KH� HVWDEOLVKPHQW� RI� D� 0LQLVWU\� $UHD� KDV� EHHQ� D� ELJ� FKDQJH� IRU� XV� DOO�� :KR�
ZRXOGKDYH�WKRXJKW�WKLV�WLPH�ODVW�\HDU�WKDW�ZH�ZRXOG�EH�ZKHUH�ZH�DUH�QRZ" 
 
0\�ILUVW�HQFRXQWHU�ZLWK�WKH�LGHD�RI�D�0LQLVWU\�DUHD�FDPH�ZKHQ�,�ZDV�FKXUFK�ZDUGHQ�
DW� WKH�3DULVK�RI�&RLW\��1ROWRQ�DQG�%UDFNOD�ZLWK�&R\FKXUFK�� ,W�VHHPHG�WR�PH� WR�EH�
KXJH�XQGHUWDNLQJ�DV� LW�ZRXOG� LQYROYH� XQLWLQJ� SDULVKHV�ZLWK� GLIIHUHQW� WUDGLWLRQV� DQG�
YDULHG�ZD\V�RI�ZRUNLQJ��HDFK�ZLWK�WKHLU�RZQ�SUREOHPV�DQG�IHDUV��,�FRXOGQ¶W�VHH�KRZ�
LW�ZRXOG�EH�SRVVLEOH� WR�GR� LW��%XW� ,�ZDV�HQWKXVLDVWLF��$IWHU�VRPH�SUD\HU�� ,� IHOW� WKDW�
*RG�ZDV�LQ�WKLV�FKDQJH�DQG�WKDW�+H�ZRXOG�VHH�LW�WKURXJK��$IWHU�DOO��ZKHQ�ZH�ORRN�DW�
WKH�HDUO\�FKXUFK�ZKLFK�ZDV�YHU\�PXFK�VPDOO�JURXSV�RI�SHRSOH�FRPLQJ�WRJHWKHU� LQ�
VRPHRQH¶V�KRXVH��ZH�FDQ�VHH�KRZ�WKH\�FR-RSHUDWHG�DQG�KHOSHG�HDFK�RWKHU��,Q�IDFW��
LW�ZDV�RQH�RI�WKH�GHILQLQJ�WUDLWV�RI�HDUO\�&KULVWLDQV�DV�DQ�HDUO\�KLVWRULDQ��7HUWXOOLDQ��
FRPPHQWHG�LQ�ZKDW�ZDV�PHDQW�WR�EH�DQ�LQVXOW�� µORRN�DW�WKRVH�&KULVWLDQV��KRZ�WKH\�
ORYH�RQH�DQRWKHU¶��$QG��RQH�RI�6W��3DXO¶V�PLVVLRQV�ZDV�WR�UDLVH�PRQH\�IRU�WKH�SRRU�
LQ�WKH�FKXUFK�DW�-HUXVDOHP� 
 
,� QHYHU� VDZ� WKH� HQG� RI� IRUPDWLRQ� RI� D�0LQLVWU\� $UHD� DW� %ULGJHQG� DV� ,� OHIW� WR� VWDUW��
WUDLQLQJ� WR� EH� D� SULHVW�� VR� LW� KDV� EHHQ� LQWHUHVWLQJ� IRU�PH� WR� VHH� KRZ� WKLV�0LQLVWU\�����
$UHD�RI�3HGDLU�$YRQ�FDPH�WRJHWKHU�DQG�HVWDEOLVKHG�ZRUNLQJ� UHODWLRQV��5LJKW� IURP�
WKH�EHJLQQLQJ� ,� IHOW� WKDW�*RG�ZDV�VD\LQJ� WKLV�0LQLVWU\�$UHD�ZDV�PHDQW� WR�EH�� WKDW�
*RG�ZDV�LQ�LW��DQG�,�WKLQN�WKDW�KDV�EHHQ�GHPRQVWUDWHG�E\�WKH�DFFHSWDQFH�RI�WKRVH�
LQYROYHG� WKDW� WKLV�FKDQJH�KDV�WR�EH��2I�FRXUVH�� WKHUH�KDYH�EHHQ�VRPH�OXPSV�DQG�
EXPSV�DORQJ� WKH�ZD\�� WKDW� LV�RQO\� WR�EH�H[SHFWHG�DQG� WKHUH�ZLOO� EH� IXUWKHU� OXPSV�
DQG�EXPSV�LQ�WKH�IXWXUH��%XW�WKH�YLVLRQ�RI�FKXUFKHV�ZRUNLQJ�WRJHWKHU�VR�WKDW�ZH�FDQ�
DOO�VKDUH�JLIWV�DQG�VNLOOV�LV�D�&KULVWLDQ�RQH�WKDW�ZLOO�HQDEOH�XV�WR�KHOS�HDFK�RWKHU�DQG�
PDNH� WKH� FKXUFK� VWURQJHU��:H� KDYH� DOUHDG\� VHHQ� HYLGHQFH� RI� WKLV�ZLOOLQJQHVV� WR�
ZRUN� WRJHWKHU� ZKHQ� SODQQLQJ� WKH� LQDXJXUDWLRQ� HYHQLQJ� DQG� ,¶P� VXUH� ZH� ZLOO� VHH�
PRUH�HYLGHQFH�RI�WKLV�LQ�WKH�PRQWKV�DQG�\HDUV�WR�FRPH� 
 
7KLV�LV�DQ�H[FLWLQJ�WLPH�LQ�WKH�OLIH�RI�WKH�&KXUFK�LQ�:DOHV��DQG�ZH�GRQ¶W�TXLWH�NQRZ�
ZKHUH�LW�ZLOO�HQG�XS��EXW�LW�LV�IRU�XV�DOO�WR�SUD\�WKDW�*RG�ZLOO�OHDG�XV�WR�DFFRPSOLVK�KLV�
SXUSRVH�LQ�RXU�SDUW�RI�KLV�NLQJGRP��7KLV�FRXOG�EH�D�IDQWDVWLF�RSSRUWXQLW\�WR�EUHDWKH�
OLIH�LQWR�RXU�FKXUFKHV�LQ�ZD\V�WKDW�ZH�FDQQRW�HYHQ�VHH�DW�WKH�PRPHQW��DQG�LW�LV�XS�
WR�XV�WR�VHL]H�WKH�RSSRUWXQLW\�ZLWK�ERWK�KDQGV�DQG�WR�VWHS�RXW�LQ�IDLWK�ZLWK�*RG�� 
  
*OHQGD�2JOHVEHH��&XUDWH� 

�� 



6W�'DYLGCV�DQG�6W�3DXO¶V�$QQXDO�9HVWU\�0HHWLQJ� 
+HOG�DW�6W�'DYLGCV�&KXUFK�+DOO�RQ�7XHVGD\���WK�$SULO����� 

 
3UHVHQW�5HYG�,DQ�+RGJHV��5HYG�*OHQGD�2JOHVEHH��0HO�2JOHVEHH��*HRII�/DNH��-R�
5HHV���6LPRQ�'ULQJ��'RQQD�'ULQJ��&KULV�3KLOLSV��$OEHUW�3KLOLSV��(LOHHQ�7KRPDV��'L�
DQH�(DVWHUEURRN��6DUD�'DYLHV��6XH�:LOOLDPV��-XG\�0F&DUWK\� 
$SRORJLHV��-D\QH�-HQNLQV��.HYLQ�0XUSK\� 
 
&KDLUPDQCV�:HOFRPH 
7KH�PHHWLQJ�ZDV�RSHQHG�ZLWK�SUD\HU� 
5HYG�,DQ�ZHOFRPHG�WKRVH�SUHVHQW�DQG�WKDQNHG�WKHP�IRU�WKHLU�ZRUN�DQG�VXSSRUW�
WKURXJKRXW�WKH�SUHYLRXV�\HDU�� 
 
0LQXWHV�RI�SUHYLRXV�PHHWLQJ� 
7KH�PLQXWHV�RI�WKH������$QQXDO�YHVWU\�PHHWLQJ�ZHUH�UHDG�DQG�DFFHSWHG�DV�D�WUXH�
UHFRUG���3URSRVHG�E\�*HRII���6HFRQGHG�E\�-R 
 
3DULVK�5HSRUW 
5HYG�,DQ�DQG�5HY�*OHQGD�SUHVHQWHG�WKHLU�DQQXDO�UHSRUWV�WR�WKH�PHHWLQJ��7KH�RWKHU�
UHSRUWV�ZHUH�UHIOHFWHG�RQ�DQG�WKH�DQQXDO�DFFRXQWV�ZHUH�FRQILUPHG� 
 
(OHFWLRQV 
%HIRUH�HOHFWLRQV�WRRN�SODFH��5HY�,DQ�VDLG�WKDW�.HYLQ�0XUSK\�KDG�H[SUHVVHG�WKH�
ZLVK�WR�VHUYH�RQ�ERWK�/ODQLOLG�DQG�3HQFRHG�DQG�+HRO�\�&\Z�3&&V��DQG�WKDW�DW�WKH�
/ODQLOLG�9HVWU\�LW�ZDV�DJUHHG�WKDW�*HRII�VKRXOG�DOVR�EH�DOORZHG�WR�VHUYH�RQ�ERWK���,W�
ZDV�XQDQLPRXVO\�DJUHHG�WKDW�WKLV�ZDV�D�JRRG�LGHD� 
-R�5HHV�WR�FRQWLQXH�DV�5HFWRUV�:DUGHQ� 
*HRII�/DNH�UH-HOHFWHG�SHRSOHV�:DUGHQ 
7KH�IROORZLQJ�SHRSOH�ZHUH�HOHFWHG�WR�WKH�3&&� 
&KULV�3KLOLSV��-XG\�0F&DUWK\��1RUPDQ�'DYLHV��6XH�:LOOLDPV��$OEHUW�3KLOOLSV��*HRII�
/DNH��6LPRQ�'ULQJ��'RQQD�'ULQJ��-R�5HHV��'LDQH�(DVWHUEURRN��(LOHHQ�7KRPDV��
6DUD�'DYLHV��.HYLQ�0XUSK\� 
,W�ZDV�GHFLGHG�WKDW�WKH�GXWLHV�RI�6LGHVPHQ�ZRPHQ�ZRXOG�EH�FDUULHG�RXW�RQ�D�URWD�
EDVLV� 
 
1RPLQDWLRQV�IRU�FRQIHUHQFH� 
$IWHU�D�EULHI�GLVFXVVLRQ�WKH�IROORZLQJ�QRPLQDWLRQV�ZHUH�PDGH� 
'LRFHVDQ�&RQIHUHQFH� 
*HRII�/DNH 
$UHD�'HDQHU\�&RQIHUHQFH� 
&KULV�3KLOLSV��$OEHUW�3KLOLSV��6XH�:LOOLDPV��-XG\�0F&DUWK\��*HRII�/DNH� 
 
$SSRLQWPHQW�RI�$XGLWRU�RI�DFFRXQWV 
%XV\�2IILFH�6ROXWLRQV�/WG�DQG�%ULDQ�%DUKDP� 
 
'DWH�RI�QH[W�3&&�0HHWLQJ 
,PPHGLDWHO\�IROORZLQJ�WKLV�PHHWLQJ� 
 
7KHUH�EHLQJ�QR�IXUWKHU�EXVLQHVV��WKH�PHHWLQJ�FORVHG�ZLWK�SUD\HU� 

�� 



3DULVK�RI�/ODQLOLG�(DVWHU�9HVWU\�0HHWLQJ 
6W�'DYLG¶V�&KXUFK�+DOO��0RQGD\���WK�$SULO����� 

 
2SHQLQJ�3UD\HUV� 
 
3UHVHQW�-�5HY�,DQ�+RGJHV��5HY�*OHQGD�2JOHVEHH��0UV�'�0RUULV��0UV�0�/LHO\��0UV�.�
(YDQV��0UV�&�7KRPDV��0U�.�0XUSK\��0U�1�5LWFKLH��0UV�-�&ODQILHOG��0U�0�2JOHVEHH��
0U�*HRII�/DNH� 
 
$SRORJLHV�-�0UV�-�1LFRO� 
 
&KDLUPDQ
V�:HOFRPH� 
7KH�5HFWRU�ZHOFRPHG�HYHU\RQH�WR�WKH�PHHWLQJ�DQG�WKDQNHG�WKHP�DOO�IRU�DWWHQGLQJ�
XQGHU�WKHVH�GLIILFXOW�WLPHV� 
 
7KH�PLQXWHV�RI�WKH�ODVW�(DVWHU�9HVWU\�ZHUH�UHDG�RXW�DQG�DFFHSWHG�DV�D�WUXH�UHFRUG�
E\�0U�1LJHO�5LWFKLH�DQG�VHFRQGHG�E\�0UV�0DUOHQH�/LOH\�� 
  
7KH�$FFRXQWV�ZHUH�UHDG�RXW�DQG�DFFHSWHG�E\�DOO�WKH�3&&��WKH�5HFWRU�VLJQHG�WKHP� 
 
7KH�3DULVK�UHSRUW�ZDV�UHDG�RXW�E\�WKH�5HFWRU�DQG�DFFHSWHG�E\�WKH�3&&��0U�1LJHO�
5LWFKLH�WKDQNHG�WKH�5HFWRU�IRU�KLV�UHSRUW� 
 
7KH�5HY�*OHQGD�UHDG�RXW�KHU�UHSRUW�DQG�WKH�5HFWRU�WKDQNHG�KHU� 
 
7KH�:DUGHQ
V�DQG�7UHDVXUHV�UHSRUW�ZHUH�SUHVHQWHG�DQG�DFFHSWHG�E\�WKH�3&&� 

 
7R�5HFHLYH�DQG�GLVFXVV�RWKHU�UHSRUWV� 
7KH�'HDQHU\�&RQIHUHQFH�ZDV�FDQFHOOHG�GXH�WR�&RYLG 
7KH�'LRFHVDQ�&RQIHUHQFH�ZDV�KHOG�E\�]RRP�RQ�OLQH��6HH�LQ�$QQXDO�5HSRUW� 
 
(OHFWLRQV� 
5HFWRUV�:DUGHQ��������0U�.HYLQ�0XUSK\ 
3HRSOHV�:DUGHQ��������0UV�0DUOHQH�/LOH\ 
6LGH�SHUVRQV�FRQWLQXDWLRQ�RI�H[LVWLQJ�DUUDQJHPHQWV� 
 
5HSUHVHQWDWLYHV�IRU�FRQIHUHQFH�DV�IROORZV� 
'LRFHVDQ�&RQIHUHQFH�����0UV�-HDQ�&ODQILHOG 
  
$UHD� 'HDQHU\� &RQIHUHQFH�� 0UV� -� &ODQILHOG�� 0UV� 0DUOHQH� /LOH\�� 0UV� &\QWKLD�����
7KRPDV��0UV�'LDQH�0RUULV��0U�.HYLQ�0XUSK\� 
 
7R�DSSRLQW�WKH�([DPLQHU� 
*UDKDP�3DXO�DQG�&RPSDQ\�ZHUH�HOHFWHG� WR�FRQWLQXH�ZLWK�H[LVWLQJ�DUUDQJHPHQWV��
WKH�3&&�H[SUHVVHG�WKHLU�WKDQNV�LQ�SUHSDULQJ�WKH�DFFRXQWV� 
 
$V�WKHUH�ZDV�QR�IXUWKHU�EXVLQHVV�WKH�PHHWLQJ�FORVHG�DW������ZLWK�SUD\HUV�UHDG�RXW� 
 
'DWH�RI�QH[W�PHHWLQJ�–�7R�IROORZ�WKLV�(DVWHU�9HVWU\�PHHWLQJ�� 

�� 



7KH�3DULVK�RI�/ODQVDQWIIUDLG��%HWWZV�DQG�$EHUNHQILJ 
0LQXWHV�RI�WKH�+\EULG�$QQXDO�9HVWU\�0HHWLQJ 

KHOG�DW�6W�-RKQ¶V��$EHUNHQILJ�RQ�:HGQHVGD\����$SULO������DQG�RQ�=RRP 
 
2SHQLQJ�SUD\HUV 
5HYG�6X]DQQH�RSHQHG�ZLWK�D�UHDGLQJ���3HWHU�DQG�SUD\HU��� 
 (DFK� RI� \RX� VKRXOG� XVH� ZKDWHYHU� JLIW� \RX� KDYH� UHFHLYHG� WR� VHUYH� RWKHUV� DV�������
IDLWKIXO VWHZDUGV� RI� *RG¶V� JUDFH� LQ� LWV� YDULRXV� IRUPV� �� ,I� DQ\RQH� VSHDNV�� WKH\�
VKRXOG� GR� VR� DV� RQH�ZKR� VSHDNV� WKH� YHU\�ZRUGV� RI�*RG� ,I� DQ\RQH� VHUYHV�� WKH\�
VKRXOG� GR� VR� ZLWK� WKH� VWUHQJWK� *RG� SURYLGHV� VR� WKDW� LQ� DOO� WKLQJV� *RG� PD\� EH�
SUDLVHG WKURXJK�-HVXV�&KULVW��7R�KLP�EH�WKH�JORU\�DQG�WKH�SRZHU�IRU�HYHU�DQG�HYHU��
$PHQ�� 
 
$�UHDGLQJ�IURP���3HWHU����-�� 
 
$SRORJLHV� IRU� DEVHQFH��0LNH�DQG�/L]�5LFKDUGVRQ��0DUJDUHW�&ROOLQV��'LDQD�:RRG��
$OH[DQGULD�:LOOLDPV��$ULDQH�%UXPZHOO 
 
$WWHQGLQJ�� � 5HYG� 6X]DQQH� �&KDLU��� -DQH� 3KLOOLSV�� +HOHQ� /HJJHWW�� 5XWK� -RQHV�����
6DQGUD�5HHV��&KULVWLQH�(OOLV�� �0LQXWHV�� LQ�&KXUFK�� E\� =RRP� -� 5HYG�2OZHQ�3DUU\��
(XURI� 3DUU\�� %ULDQ� /RZDQV� DQG�5HYG�*D\QRU�� &KULVWRSKHU� 5HHV�� 6WHSKHQ� -RQHV����
1LJHO�:LOOLDPV��'LDQQH�:LOOLDPV 
 
0LQXWHV�RI�ODVW�0HHWLQJ 
0LQXWHV�QRW�DYDLODEOH�DV�ODVW�\HDU¶V�$90�ZDV�FDQFHOOHG�GXH�WR�WKH�&RYLG�3DQGHPLF 
 
&KDLU¶V� ,QWURGXFWLRQ� -�5HYG�6X]DQQH�FRPPHQFHG�KHU�LQWURGXFWLRQ�E\�WKDQNLQJ�DOO�
WKH� RXWJRLQJ� 3&&� DQG�2IILFHUV� IRU� WKHLU� KHOS� DQG� VXSSRUW� WKURXJK� D� YHU\� GLIILFXOW�
\HDU�� 
 
µ� ,�ZDQW� WR� WKDQN�P\�RIILFHUV�DQG�RXWJRLQJ�3&&� IRU�DOO� WKDW� WKH\¶YH�GRQH�RYHU� WKH�
FRXUVH�RI�WKH�ODVW�WZR�\HDUV�–�LW�KDV�QRW�EHHQ�DQ�HDV\�WLPH�WR�EH�LQ�RIILFH���,¶P�QRW�
JRLQJ� WR� UHDG� WKURXJK� WKH� UHSRUW�–� ,�ZRXOG�KRSH� WKDW�\RX¶YH�DOO�GRQH� WKDW��EXW� ,¶P�
SOHDVHG�ZLWK�ZKDW�ZH¶YH�DFKLHYHG�DQG�JODG�WKDW�ZH�DUH�LQGHHG�VWLOO�VROYHQW� 
 
,W¶V�EHHQ�DQ� LQFUHGLEO\�FKDOOHQJLQJ�\HDU� IRU�DOO�RI�XV�� �:KLOVW� ,�GRQ¶W�ZDQW�WR�UHSHDW�
ZKDW�,¶YH�VDLG�LQ�WKH�DQQXDO�UHSRUW�–�QHLWKHU�GR�,�ZDQW�WR�VNLS�RYHU�WKH�IDFW�WKDW�IRU�DOO�
RI� XV� WKH� ODVW� \HDU� KDV� EHHQ� GLIILFXOW�� � 2XU� OLYHV� DUH� FRPSOHWHO\� GLIIHUHQW� WKDQ���������
SUHYLRXVO\��DQG�ZH¶YH�DOO�KDG�WR�PDNH�PDMRU�DGMXVWPHQWV�WR�WKH�ZD\�LQ�ZKLFK�ZH�OLYH�
DQG�GR�WKLQJV� 
 
8QIRUWXQDWHO\��WKH�WXUEXOHQW�WLPHV�KDYH�QRW�\HW�FRPH�WR�DQ�HQG���8QWLO�WKH�SDQGHPLF�
LV�GHFODUHG�RYHU��WKH�UROOHUFRDVWHU�RI�WKH�ODVW�\HDU�PLJKW�ZHOO�FRQWLQXH�IRU�VRPH�WLPH�
\HW�� �$QG�\HW� LQ�WKH�PLGVW�RI�DOO� WKLV��*RG� LV�ZLWK�XV�DQG� OLIH�GRHV�JR�RQ��DQG�DV�D����
GLRFHVH��DORQJ�ZLWK�WKH�UHVW�RI�WKH�&KXUFK�LQ�:DOHV��ZH�DUH�PRYLQJ�IURP�WKH�3DULVK�
V\VWHP�WKDW�ZH�DOO�NQRZ�DQG�XQGHUVWDQG��WR�0LQLVWU\�$UHDV� 
 
:KDW�ZDV�WKH�/2*�PLQLVWU\�DUHD��LV�QR�ORQJHU�DQG�LQVWHDG��D�QHZ�0LQLVWU\�$UHD�LV�
EHLQJ� IRUPHG� FRPSULVLQJ� RI� WKH� 3DULVKHV� RI� /ODQLOLG�� 3HQFRHG� 	� +HRO-\-F\Z��������

�� 



/ODQG\IRGZJ�	�&ZPRJZU��/ODQJHLQRU�	�WKH�*DUZ�9DOOH\��DQG�RXUVHOYHV�–�/%$���7KH�
5HY¶G� ,DQ�+RGJHV�KDV�EHHQ�DSSRLQWHG�0LQLVWU\�$UHD�/HDGHU� IRU� WKLV�QHZ�0LQLVWU\�
$UHD��5HY¶G�-XOLDQ��5HY¶G�5RJHU�DQG�P\VHOI��ZLOO�DOO�EH�7HDP�9LFDUV� 
 
7KLV� ZDV� D� VRPHZKDW� XQH[SHFWHG� WXUQ-XS� EDFN� LQ� 6HSWHPEHU�� DQG� DV� FOHUJ\� ZH�
KDYH�WDNHQ�WLPH�WR�SURFHVV�WKLV�DQG�ZKDW�LW�PHDQV�IRU�DOO�RI�XV���:H�KDYH�QRZ�PHW�
RQ� WHQ� RFFDVLRQV� LQ� RUGHU� WR� JHW� WR� NQRZ�HDFK� RWKHU� EHWWHU�� DQG� WKLV� KDV� EHHQ�D�����
UHDOO\� JRRG� DQG� SRVLWLYH� H[HUFLVH� IRU� XV�� � :H� DUH� DOVR� NHHQ� WR� KDYH� D� VRFLDO�����������
JHW-WRJHWKHU� DW� VRPH� SRLQW� VR� WKDW� ZH� FDQ� EHJLQ� WKH� SURFHVV� RI� FRQJUHJDWLRQV������
JHWWLQJ�WR�NQRZ�HDFK�RWKHU���2EYLRXVO\��WKLV�KDV�EHHQ�WULFN\�WR�GDWH� 
 
,W�LV�DQWLFLSDWHG�WKDW�RYHU�WKH�FRXUVH�RI�WKH�QH[W�\HDU�ZH�ZLOO�PRYH�IRUPDOO\�LQWR�WKLV�
QHZ�0LQLVWU\�$UHD�ZKLFK�ZLOO� WDNH� RQ�D� QHZ�QDPH�–� LW�ZLOO� QRW� EH� /2*��QRU� 7DLU�
$IRQ� 
 
:KLOVW�,�DSSUHFLDWH�WKHUH�PD\�EH�VRPH�UHVHUYDWLRQV�DERXW�WKH�PRYH��,¶P�RSWLPLVWLF�
WKDW� LW�ZLOO�EH�JRRG�IRU�DOO�RI�XV�� �+RZHYHU��ZH� ORRN�DW� LW�� WKLV� LV�VRPHWKLQJ�WKDW�ZLOO�
KDSSHQ�DQG�VR�UDWKHU�WKDQ�EHZDLOLQJ�ZKDW�ZDV�� LW� LV�EHVW� WR� ORRN�WR� WKH�IXWXUH�DQG�
VHH�ZKDW�*RG�LV�XS�WR�LQ�WKLV���,W�LV�RXU�EHOLHI��DV�FOHUJ\��WKDW�*RG�LV�LQ�WKH�PLGVW�RI�LW��
DV�5HY¶G� ,DQ�VD\V�� µLW�KDV�*RG¶V�ILQJHUSULQWV�DOO�RYHU� LW¶�� � ,Q�ZRUGV�IURP�-HUHPLDK�-�
)RU�,�NQRZ�WKH�SODQV ,�KDYH�IRU�\RX�´�GHFODUHV�WKH /කඌ��³SODQV�WR�SURVSHU \RX�DQG�
QRW�WR�KDUP�\RX��SODQV�WR�JLYH�\RX�KRSH�DQG�D�IXWXUH�´ 
 
,�ZRXOG�XUJH�\RX�DOO� WR�FRQWLQXH�WR�SUD\� IRU�WKH�QHZ�0LQLVWU\�$UHD�DQG�WR�DVN�*RG�
ZKHUH�\RX�PLJKW�EH�DEOH�WR�EH�LQYROYHG���$W�WKH�YHU\�OHDVW�ZH�FDQ�DQG�VKRXOG�SUD\�
DQG�EH�FXULRXV�DV�WR�ZKDW�*RG�KDV�LQ�VWRUH�IRU�XV�LQ�RXU�ZRUNLQJ�WRJHWKHU��DQG�ZH�
VKRXOG�EH�UHDG\�WR�EULQJ�WKH�JLIWV�WKDW�ZH�KDYH�WR�RIIHU�WR�WKLV�QHZ�YHQWXUH� 
*RG�EOHVV�\RX�DOO�¶��5HYG�6X]DQQH 
 
3DULVK�5HSRUW�–�VXEPLWWHG�TXHVWLRQV 
1R�TXHVWLRQV�VXEPLWWHG��� 
 
(OHFWLRQ�RI�RIILFHUV 
3DULVK�:DUGHQ�    -DQH�3KLOLSV�VWD\LQJ�RQ�DV�3DULVK�:DUGHQ 
3HRSOH¶V�:DUGHQ�    +HOHQ� /HJJHWW� QRPLQDWHG� DQG� HOHFWHG� DV�3HRSOH¶V�

       :DUGHQ 
6XE�:DUGHQV��6W�%ULGH¶V�  1LJHO�:LOOLDPV�QRPLQDWHG�IRU�6W�%ULGH¶V 
6XE�:DUGHQV��6W�'DYLG¶V�  5XWK�-RQHV�DQG�&KULVWRSKHU�5HHV�QRPLQDWHG�IRU�6W 
�����������      'DYLG¶V 
6XE�:DUGHQV��6W�-RKQ¶V�  QRQH�QRPLQDWHG 
3&&�0HPEHUV��6W�%ULGHV�  (XURI�3DUU\��6DQGUD�5HHV��6WHSKHQ�-RQHV 
3&&�0HPEHUV��6W�'DYLG¶V�  &KULVWLQH�(OOLV 
3&&�0HPEHUV��6W�-RKQ¶V��  $ULDQH�%UXPZHOO�� 
 
$OO�SUHVHQW�DJUHHG�WR�HOHFW�DOO�WR�2IILFH�� 
 
7UHDVXUHU�DQG�3&&�VHFUHWDU\�ZLOO�EH�DSSRLQWHG�DW�ILUVW�3&&�0HHWLQJ� 
 
 

�� 



$SSRLQWPHQW�RI�$XGLWRUV 
0�-�-RQHV�RI�9DOH�%RRNNHHSLQJ�/WG�ZLOO�FRQWLQXH�DV�$XGLWRU 
 
$Q\�RWKHU�%XVLQHVV 
1RQH�EXW�%ULDQ�/RZDQV�ZLVKHG�WR�H[WHQG�HYHU\RQH¶V�JUDWLWXGH�WR�5HYG�6X]DQQH�IRU�
DOO� WKH�VHUYLFHV�IURP�7KH�9LFDUDJH�VKH�KDG�KHOG�DIWHU�WKH�FORVXUH�RI� WKH�FKXUFKHV�
ODVW�\HDU���$OVR�WKDQNV�WR�DOO�KHU�IDPLO\�IRU�WKHLU�VXSSRUW�LQ�SURYLGLQJ�WKH�PXVLF�DQG�
,7�KHOS�WR�PDNH�WKLV�SRVVLEOH�� �+H�KRSHG�WKDW�HYHQ�ZKHQ�WKH�FKXUFKHV�UH-RSHQHG�
VRPH�RI�WKH�RQOLQH�VHUYLFHV�ZRXOG�FRQWLQXH� 
 
7KH�PHHWLQJ�ILQLVKHG�ZLWK�7KH�*UDFH�DW�����SP 
 
6LJQHG 
 
 
1H[W�3&&�0HHWLQJ�ZLOO�EH����0D\������DW�6W�-RKQ¶V���SP�DQG�RQ�=RRP 

�� 



/%$�9LFDU¶V�:DUGHQ¶V�5HSRUW����� 
 
,W¶V�EHHQ�WU\LQJ�IRU�XV�DOO�JRLQJ�LQWR�WKH�VHFRQG�\HDU�RI�&RYLG��KRZHYHU�ZH¶YH�FRPH�
WKURXJK�� 5HY� 6X]DQQH� FDXJKW� &RYLG� DW� WKH� HQG� RI� 2FWREHU� DQG� ZDV� RII� RQ� VLFN�
OHDYH�XQWLO�HDUO\�-DQXDU\������:H�DUH�YHU\�JUDWHIXOO\�WR�5HY�*D\QRU�IRU�VWHSSLQJ�LQ�
DQG�OHDGLQJ�WKH�ZHHNO\�6XQGD\�VHUYLFH�DQG�DOO�WKH�&KULVWPDV�DQG�1HZ�<HDU�SHULRG� 
� 
$W� WKH� EHJLQQLQJ� RI� WKH� \HDU� ZH� KHOG� SULYDWH� SUD\HU� DOWHUQDWH�:HGQHVGD\V� LQ� 6W�
-RKQ¶V�DQG�6W�'DYLG¶V�ZKLFK�OHDG�WR�D�(XFKDULVW�VHUYLFH�RQ�WKHVH�GD\V��$WWHQGDQFH�
DW�ERWK�VHUYLFHV�ZDV�ORZ�DQG�WKLV�FRXOG�EH�EHFDXVH�SDULVKLRQHUV�IHOW��XQFRPIRUWDEOH�
DERXW�FRPLQJ��7KH�SDULVK�KDV�IROORZHG�DOO�:HOVK�*RYHUQPHQW�DQG�&KXUFK�LQ�:DOHV�
JXLGHOLQHV�DQG�ULVN�DVVHVVPHQWV�KDYH�EHHQ�FRPSOHWHG�DQG�VLJQHG�RII��:H�VWDUWHG�
EDFN�ZLWK�6XQGD\�ZRUVKLS�LQ�6W�-RKQ¶V�DQG�6W�'DYLG¶V�DOWHUQDWH�ZHHNV�DV�6W�%ULGH¶V�
ZDV�WRR�VPDOO�D�FKXUFK�DQG�FRXOG�QRW�DFFRPPRGDWH��VXIILFLHQW�QXPEHUV 
 
7KH�QHZ�ERLOHU�ZDV�ILWWHG�LQ�1RYHPEHU�ZKLFK�LV�QRZ�ORFDWHG�LQ�WKH�FRPPLWWHH�URRP�
ZLWKLQ�WKH�FKXUFK��:H�UHFHLYHG�D�JUDQW�RI�������IURP�5HSUHVHQWDWLYH�%RG\�)DEULF�
5HSDLU�)XQG��������IURP�WKH�&KXUFKHV�	�3DVWRUDO�)XQG�����������IURP�WKH�:HOVK�
&KXUFK�$FW�)XQG�DORQJ�ZLWK�D�GRQDWLRQ�RI��������7KH�RYHUDOO�FRVW�RI�WKH�ERLOHU�ZDV�
����������DQG� ZLWKRXW� WKH� ������ GRQDWLRQ� �ZKLFK� ,¶P� YHU\� JUDWHIXO� IRU�� LW� ZRXOG�
KDYH�PHDQW�QRW�EHLQJ�DEOH�WR�SD\�WKH�PRQWKO\�TXRWD�IRU�D�IHZ�PRQWKV�� 
 
%RWK� 6W� -RKQ¶V� DQG� 6W� %ULGH¶V� UHFHLYHG� D� GHHS� FOHDQ� IURP� &+6� &OHDQLQJ� DQG�������
+\JLHQH� 6HUYLFHV�� 6W� -RKQ¶V� GXH� WR� WKH� ELUGV� ZKLFK� ILQG� D� ZD\� DQG� 6W� %ULGH¶V��������
EHFDXVH� LW� ZDV� QRW� XVHG� GXH� WR� WKH�&RYLG� UHVWULFWLRQV��:H¶YH� DOVR� KDG� �� JUDYHV����
UHSDLUHG� LQ� 6W� %ULGH¶V� FKXUFK\DUG� DW� D� FRVW� RI� ������ SOXV� 9$7� GXH� WR� WKHP�����������
FROODSVLQJ�ZKLFK�ZDV�D�+HDOWK�DQG�6DIHW\�KD]DUG� 
 
:H� GLG� KDYH� D� URXJK� VOHHSHU� LQ� WKH� SRUFK� RI� 6W� -RKQ¶V� ZKR� ZDV� IRXQG� RQ� ��VW�������
'HFHPEHU�DQG�WKHUH�IRU���ZHHNV��$OWKRXJK�QR�GDPDJH�ZDV�GRQH�LW�ZDV�D�SUREOHP�
DV�ZH�FRXOGQ¶W�XVH�WKH�FKXUFK��7KDQNIXOO\�ZLWK�KHOS�RI�WKH�SROLFH�VXSSRUW�WHDP�WKH\�
ZHUH�IRXQG�VXLWDEOH�DFFRPPRGDWLRQ�DQG�WKH�FOHDQ-XS�RSHUDWLRQ�FRXOG�EHJLQ�� 
 
+HOHQ�/HJJHWW�DQG�,�ZHUH�DVNHG�WR�MRLQ�WKH�WUDQVLWLRQ�WHDP�IRU�WKH�QHZ�3HGDLU�$IRQ�
0LQLVWU\�$UHD�DQG�KDYH�PHW� WZLFH�YLD�=RRP�DQG�RQFH� LQ�SHUVRQ��5HY� ,DQ�+RGJHV�
RXU�$UHD�'HDQ�DQG�0LQLVWU\�$UHD�/HDGHU�LV�WDNLQJ�WKLQJ�VORZO\�DQG�H[SODLQLQJ�HDFK�
VWHS�RI�WKH�ZD\��:H�ZLOO�EH�NQRZQ�DV�/ODQVDQWIIUDLG��%HWWZV�DQG�$EHUNHQILJ�3DULVK�
SDUW�RI�WKH�3HGDLU�$IRQ�0LQLVWU\�$UHD� 
 
,¶G� OLNH� WR� WKDQN� &KULV� (OOLV� IRU� KHU� VXSSRUW� GXULQJ� WKH� \HDU� HVSHFLDOO\� ZKHQ� 5HY�����
6X]DQQH�ZDV�RQ�VLFN�OHDYH��7KDQNV�WR�5HY�*D\QRU�DQG�2OZHQ�DOWKRXJK�UHWLUHG�IRU�
WKH�VXSSRUW�WKH\�JLYH�WKH�SDULVK��7KDQN�\RX�WR�WKH�PDQ\�YROXQWHHUV�ZKR�VXSSRUW�WKH�
SDULVK���:LWKRXW�\RXU�KHOS�WKLQJV�ZRXOG�EH�GLIILFXOW� 
 
,¶P�JODG�WR�VD\�WKDW�5HY�6X]DQQH�UHWXUQHG�RQ�D�SKDVHG�UHWXUQ�DQG�ZDV�DEOH�WR�WDNH�
WKH�6XQGD\�VHUYLFH�RQ��WK�-DQXDU\������7KH�\HDU�KDV�KDG�LWV�PDQ\�XSV�DQG�GRZQV�
DQG� ZKR� FRXOG� KDYH� LPDJLQHG� WKDW� JRLQJ� LQWR� ����� ZH� DUH� VWLOO� XQGHU� &RYLG������������
UHVWULFWLRQV��:H�VWDUW�WKH�1HZ�<HDU�ORRNLQJ�WR�WKH�VHWWLQJ�XS�RI�3HGDLU�$IRQ�0LQLVWU\�
$UHD�� ,W�ZLOO� EH�FKDOOHQJLQJ�DQG�D�QHZ�ZD\� IRU����FKXUFKHV� WR�FRPH� WRJHWKHU�EXW�
ZLWK�*RGV�KHOS�ZH�ZLOO�PDNH�LW� 

�� 



-DQH�3KLOOLSV 
9LFDU¶V�:DUGHQ 
/ODQVDQWIIUDLG��%HWWZV�DQG�$EHUNHQILJ�3DULVK 
 
 
 

/ODQLOLG�:DUGHQV¶�5HSRUW����� 
 
�����GUHZ�WR�D�FORVH�ZLWK�&29,'�UHVWULFWLRQV�VWLOO�SUHYHQWLQJ�QRUPDO�ZRUVKLS��&DUROV�
LQ�WKH�&DUSDUN�LQ�WKH�FROG��GDUN�DQG�WKH�KDLO�VKRZHG�WKDW�ZH�ZHUH�QRW�WR�EH�EHDWHQ� 
 
6HUYLFHV�FRQWLQXHG�WR�EH�SULYDWH�SUD\HU�RQO\��7KRVH�RI�XV�ZKR�SRSSHG�LQ�IRU�D�TXLFN�
WDON� WR� *RG� LQ� WKH� FROG� ZHUH� JUHHWHG� E\� WKH� FOHUJ\� ZUDSSHG� XS� PRUH� IRU� 3RODU�������
H[SORUDWLRQ�WKDW�SUD\HU��$�WKDQN�\RX�IRU�\RXU�IRUWLWXGH� 
 
/ODQLOLG�HQMR\HG�DQ�RXWGRRU�FRPPXQLRQ�IROORZLQJ�WKH������%RRN�RI�&RPPRQ�3UD\HU�
VHUYLFH�ERRN��:KR�VD\V�/ODQLOLG�GRHV�QRW�HPEUDFH�PRGHUQ� LGHDV��:H�ZHUH� MRLQHG�
E\�PHPEHUV�RI�WKH�VRRQ�WR�EH�0LQLVWU\�$UHD� 
 
7KH�0LQLVWU\� $UHD� FRPHV� LQWR� EHLQJ� DW� WKH� EHJLQQLQJ� RI� ������ 7KHUH� KDYH� EHHQ�
VRPH�IHDUV�H[SUHVVHG�DERXW�WKH�ORVV�RI�LQGHSHQGHQFH�WKH�SDULVK�V\VWHP�DIIRUGHG��
1R�GRXEW� WKH� VDPH� IHDUV�ZHUH� YRLFHG�ZKHQ�/ODQLOLG�ZDV� IRUFHG� WR� MRLQ� WKH�SDULVK�
V\VWHP��:H�ZDLW�WR�VHH�ZKDW�RSSRUWXQLWLHV�*RG�VHQGV�XV� 
 
7KH� VHDVRQ� RI� KDUYHVW� EURXJKW� EDFN� WKH� UHFHLYLQJ� RI� FRPPXQLRQ�� WKRXJK� RQO\� LQ�
RQH�VSHFLHV� 
 
:H�ZHUH�OXFN\�WKDW�WKH�FRPPXQLRQ�URWD�JDYH�XV�&KULVWPDV�'D\� 
 
:H�ILQLVKHG�WKH�&KULVWPDV�VHDVRQ�DJDLQ�ZLWK�FDUROV�LQ�WKH�FDU�SDUN� 
7KRXJKW�WKLV�WLPH�ZLWK�PXFK�EHWWHU�ZHDWKHU�DQG�DV�SDUW�RI�WKH�PLQLVWU\�DUHD� 
 
3HUKDSV�WKDW�LV�D�VLJQ� 
 
 
 

6W��3DXO
V��+HRO�\�&\Z 
 
:H�DUH�EDVHG�LQ�WKH�YLOODJH�RI�+HRO�\�&\Z��DQG�DUH��SRVVLEO\�WKH�VPDOOHVW�FKXUFK�LQ�
WKH�DUHD��� 
 
3DUW�RI� WKH�SDULVK�RI�/ODQLOLG��3HQFRHG�DQG�+HRO�\�&\Z��:H�KDYH� WZR�FRPPXQLRQ�
VHUYLFHV�HYHU\�PRQWK�KHOG�RQ�D�6XQGD\�PRUQLQJ���� 
 
:H� KDYH� DQ� DYHUDJH� DWWHQGDQFH� RI� ��� DQG� KDYH� IRXQG� LW� YHU\� GLIILFXOW� GXULQJ��������
ORFNGRZQ�WR�EH�VHOI�VXSSRUWLQJ���1RUPDOO\�ZH�DUH�DEOH�WR�KDYH�IXQG�UDLVLQJ�HYHQWV�
WKURXJKRXW� WKH� \HDU�� ZKLFK� KHOS� WR� NHHS� XV� VROYHQW�� �:H� KDYH� D� VPDOO� 0RWKHUV
�����
8QLRQ�EUDQFK��PHHWLQJ�RQFH�D�PRQWK��:H�JHQHUDOO\�KDYH�D�IHZ�VSHDNHUV�GXULQJ�WKH�

�� 



\HDU���DQG�DWWHQG�DOO�WKH�ORFDO�0RWKHUV�8QLRQ�HYHQWV� 
 
'XULQJ�QRUPDO� WLPHV�ZH�KROG� �D� WZLFH�ZHHNO\�ZKLVW�GULYH� LQ� WKH� ORFDO�5XJE\�&OXE��
ZKLFK�LV�D�JUHDW�ZD\�RI�EOHQGLQJ�LQ�ZLWK�WKH�FRPPXQLW\���7KLV�ZH�KRSH�WR�UHVWDUW�LQ�
WKH�QH[W�IHZ�ZHHNV� 
 
:H�DUH�D�KDSS\�EXQFK��DQG�DUH�GHOLJKWHG�WR�ZHOFRPH�YLVLWRUV�WR�RXU�FKXUFK� 
 
(LOHHQ�7KRPDV 

�� 



7UHDVXUHUV�UHSRUW�WR�WKH�3HGDLU�$IRQ�0LQLVWU\�$UHD 
 
+HUH� LV�P\� UHSRUW� IRU� WKH� YHVWU\�PHHWLQJ�� ,� ZDV� DVNHG� E\� 5HYG�� ,DQ� +RGJHV� LI� ,�
ZRXOG� KHOS� RXW� DQG� XQGHUWDNH� WR� DFW� DV� WKH�0LQLVWU\� $UHD� 7UHDVXUHU�� ,W� JDYH�PH�
JUHDW�SOHDVXUH� WR�VD\� \HV��/LWWOH�GLG� ,�NQRZ�ZKDW� ,�ZDV� OHWWLQJ�P\VHOI� LQ� IRU�DV�ZH�
ZHUH�RQH�RI�WKH�ODVW�DUHDV�WR�EH�JHWWLQJ�VHW�XS�DQG�UXQQLQJ��2QH�RI�WKH�ILUVW� WDVNV�
ZDV�WR�VHW�XS�D�EDQN�DFFRXQW��WKLV�ZDV�IUDXJKW�ZLWK�GLIILFXOW\�WKRXJK�,�GLG�PDQDJH�WR�
REWDLQ�FRPSHQVDWLRQ�RI������IURP�WKH�EDQN��$W�ODVW��ZH�PDQDJHG�WR�RSHQ�RQH�DQG�
DIWHU� REWDLQLQJ� VRPH� LQIRUPDWLRQ� IURP� WKH� GLRFHVDQ� RIILFH� ,�ZDV� DEOH� WR� FRPH� XS�
ZLWK�D� IRUPXOD� WR�ZKLFK�ZH�ZRUNHG�RXW�ZKDW�HDFK�FKXUFK�VKRXOG�SD\� WRZDUGV� WKH�
IDLU� VKDUH� WKH� PLQLVWU\� DUHD� ZDV� DOORFDWHG�� 7KH� ILUVW� SD\PHQW� ZDV� SDLG� LQWR� DQ��������
LQWHULP�EDQN�DFFRXQW�DV�RXU�DFFRXQW�ZDV�QRW�XS�DQG�UXQQLQJ�� 
 
2QFH� LW�ZDV��DOO� WKH�PRQLHV�ZHUH�WUDQVIHUUHG� LQWR� LW�DQG�WKH�IDLU�VKDUH�ZDV�SDLG�� ,W�
EHFDPH�DSSDUHQW�WKDW�ZH�KDG�VRPH�FKXUFKHV�WKDW�ZHUH�KDYLQJ�FDVK�IORZ�SUREOHPV�
DQG�VR�ZH�DVNHG� WKH� LQWHULP�FRPPLWWHH� WR�DSSURYH� WKH�RWKHU�FKXUFKHV�SDLG������
H[WUD�IRU�D�FRXSOH�RI�PRQWKV�VR�ZH�ZHUH�DEOH�WR�SD\�RXU�IDLU�VKDUH�LQ�IXOO�WKLV�ZDV�
GRQH� DQG� WKDQN\RX� WR� WKRVH� FKXUFKHV� WKDW� JHQHURXVO\� VXSSRUWHG� WKHLU� VLVWHU���
FKXUFKHV�� 
 
,�KDG�DOUHDG\�EHHQ�WROG�WKDW�WKH�ILQDO�JUDQW�ZDV�GXH�WR�EH�SDLG�RXW�RI�WKH�FRYLG�JUDQW�
IURP�WKH�'%)��,�DVNHG�WKDW�,�UHWDLQ�WKLV�LQ�WKH�3HGDLU�$IRQ�FHQWUDO�EDQN�DFFRXQW�DV�D�
ZRUNLQJ� FDSLWDO�� ,W� ZDV� DJUHHG�� ,W� KDV� EHHQ� UHFHLYHG� DQG� LV� EHLQJ� XVHG� WR� DVVLVW�
FKXUFKHV� 
 
6RPH� RI� WKH� FKXUFKHV� KDYH�PDQDJHG� WR� LQSXW� WKHLU� DFFRXQWV� RQWR� WKH� 0\� )XQG����
$FFRXQWLQJ�V\VWHP�DQG�DJDLQ�,�ZRXOG�OLNH�WR�WKDQN�DOO�WKRVH�ZKR�KDYH�GRQH�WKLV�DQG�
DOVR�DVVLVWHG�RWKHUV� WR�GR� WKLV��:H�KDYH�KDG�D�FRXSOH�RI� WKH� WUHDVXUHUV� WKDW�KDYH�
KDG�PHGLFDO�RU�SHUVRQDO�SUREOHPV�DQG�WKDW�KDV�GHOD\HG�WKLQJV��:H�DUH�WDNLQJ�VWHSV�
WR�RYHUFRPH�DOO�WKHVH�GLIILFXOWLHV��EXW�LW�ZLOO�WDNH�WLPH� 
 
*HQHUDOO\��ZH�DUH�QRW�GRLQJ�WRR�EDGO\�EXW�LW�KDV�DOUHDG\�KLJKOLJKWHG�WKDW�ZH�KDYH�D�
FRXSOH�RI�FKXUFKHV�WKDW�DUH�LQ�GLIILFXOW\��DQG�ZH�ZLOO�QHHG�WR�NHHS�DQ�H\H�RQ�WKHP�� 
 
,�ZRXOG�OLNH�WR�WKDQN�DOO�WKRVH�ZKR�KDYH�ZRUNHG�KDUG�WR�JHW�DV�IDU�DV�ZH�KDYH��<RXU�
VXSSRUW��WLPH�DQG�FRPPLWPHQW�KDYH�EHHQ�LQYDOXDEOH� 
 
$WWDFKHG� LV�D� WULDO�EDODQFH�DV�RI���WK�$SULO������ IURP�DOO� WKH� WUHDVXUHUV� WKDW�KDYH�����
LQSXWWHG�WKHLU�GDWD�LQWR�WKH�V\VWHP 
 
0�2JOHVEHH� 
3$0$�7UHDVXUHU 

�� 



 

�� 



3DULVK�RI�/ODQVDQWIIUDLG��%HWWZV�DQG�$EHUNHQILJ 
5HSRUW�RI�WKH�3DULVK�7UHDVXUHU����� 

 
,QWURGXFWLRQ 
,�KDYH�EHHQ�3DULVK�7UHDVXUHU�VLQFH�������DQG�WKLV� LV�P\�IRXUWHHQWK�DQQXDO�UHSRUW��
/DVW�\HDU�,�VDLG�WKDW������KDV�EHHQ�D�UHPDUNDEOH�DQG�HYHQWIXO�\HDU�DQG������KDV�
EHHQ�GLIIHUHQW�EXW�FRPSDUDEOH��$JDLQ��VXUSULVLQJO\�LQ�WKH�FLUFXPVWDQFHV��WKH�3DULVK�
KDV� UHPDLQHG�PRUH� WKDQ�VROYHQW�GXULQJ������� LQ� ODUJH�PHDVXUH� WKDQNV� WR� UHEDWHV�
IURP�WKH�'LRFHVH��,Q�PDQ\�ZD\V�WKH�SDULVK�IXQGV�KDYH�UHPDLQHG�KHDOWKLHU�WKDQ�WKH\�
KDYH�HYHU�EHHQ��'XULQJ�WKLV�WLPH�WKH�3DULVK�KDV�FRQWLQXHG�WR�SD\�D�VKDUH��SDLG�LWV�
ELOOV��VXSSRUWHG�WKH�FOHUJ\�DQG�SDULVK�H[SHQGLWXUH��+RZHYHU�������LV�WKH�ODVW�\HDU�RI�
WKH�SDULVK¶V�H[LVWHQFH�DV�D�OHJDO�HQWLW\�ZLWK�WKH�HVWDEOLVKPHQW�RI�WKH�0LQLVWU\�$UHD�LQ�
������ 
 
,�KDYH�EHHQ�DEOH� WR� WDNH�VRPH�FUHGLW� IRU� WKLV��DQG� ,�FRQWLQXH�WR�GR�VR��+RZHYHU�� ,�
FRXOG� QRW� KDYH� GRQH� LW� IRU� WKH� ODVW� IRXUWHHQ� \HDUV� ZLWKRXW� WKH� VXSSRUW� RI� PDQ\�������
SDUWLFXODUO\� LQ� WKH� ODVW� \HDU� DQG� QRZ� �LQ� QR� SDUWLFXODU� RUGHU�� 5HYG� 6X]DQQH�� DQG�
5HYGV�*D\QRU�DQG�2OZHQ��DV�ZHOO�DV�WKH�ZDUGHQV��-DQH�DQG�+HOHQ���DQG�HVSHFLDOO\�
WKH�FKXUFK�WUHDVXUHUV��-DQH�3KLOOLSV�DQG�5XWK�-RQHV���'XULQJ�WKH�ODVW�IRXUWHHQ�\HDUV�
,�KDYH�KDG�WKH�VXSSRUW�RI�PDQ\�RWKHUV�LQFOXGLQJ�5HYG�6WHSKHQ��6WHYH�*ODVWRQEXU\��
'LDQD��.D\�6PLWK��5XWK�6KDZFURIW�DQG�$OH[�:LOOLDPV��WR�QDPH�D�IHZ��,�KDYH�EHHQ�
YHU\� JUDWHIXO� IRU� WKH� FRQVLVWHQW� DQG� VWHDG\� PDQDJHPHQW� RI� 6W� 'DYLGV� E\� 5XWK�
-RQHV��ZKLFK�KDV�JLYHQ�RQJRLQJ�VXSSRUW�WR�WKH�SDULVK��,�KDYH�DOVR�KDG�VXSSRUW�IURP�
WKH� 'LRFHVH�� DQG� SDUWLFXODUO\� WKH� ILQDQFH� WHDP� XQGHU� WKH� OHDGHUVKLS� RI� -DQHWWH�
%R\FH�XQWLO�ODVW�\HDU� 
 
,�ZDQW�HVSHFLDOO\�WR�H[SUHVV�P\�JUDWLWXGH�WR�-DQH�3KLOOLSV�IRU�VXSSRUW�IRU�PH�DQG�IRU�
WKH� SDULVK�� ZKLFK� KDV� EHHQ� RI� D� KLJK� RUGHU�� SDUWLFXODUO\� KHU� NHHSLQJ� RI� 6W� -RKQ¶V�����
ILQDQFHV�RQ�DQ�HYHQ�NHHO��DQG�IRU�KHU�PDQDJHPHQW�RI�6W�%ULGHV�ILQDQFHV�� 
 
,�PXVW�SD\�WULEXWH��SHUKDSV�DERYH�DOO��WR�5HYG�6X]DQQH�%UXPZHOO��ZKR��DV�ZHOO�DV�
PDLQWDLQLQJ�KHU�SULHVWO\�PLQLVWU\�GXULQJ�WKH�FXUUHQW�VLWXDWLRQ�KDV�SURYLGHG�UHDO�OHDG�
HUVKLS�WR�WKH�SDULVK�GXULQJ�D�GLIILFXOW�DQG�FKDOOHQJLQJ�SHULRG�� 
 
,�ZLOO�JLYH�D�EULHI�RYHUYLHZ�RI�WKH�ILQDQFLDO�SRVLWLRQ�DQG�DFWLYLW\� 
 
([SHQGLWXUH 
$V�LQ�������LQ������WKH�HIIHFWV�RI�WKH�SDQGHPLF�EURXJKW�RXW�VLJQLILFDQW�KHOS�IURP�WKH�
'LRFHVH��:H�FRQWLQXHG�ZLWK�RXU��UHVROYH�WKDW�GHVSLWH�WKH�XQFHUWDLQW\�DQG�GLVUXSWLRQ�
IURP�WKH�SDQGHPLF� WKDW�/%$�ZRXOG�FRQWLQXH�WR�PDNH�SD\PHQWV�DW� LWV�DJUHHG� OHYHO�
DV� ORQJ� DV� LW� ZDV� SRVVLEOH� IRU� XV� WR� GR� VR�� 7KH� 'LRFHVH� PDGH� WKUHH� TXDUWHUO\���������
UHEDWHV�EDVHG�XSRQ�WKH�VKDUH�ZH�ZHUH�SD\LQJ�� ,Q�DGGLWLRQ�� WKH�QRUPDO����UHEDWH�
ZDV�SDLG�GXULQJ�������7KH�UHVXOW�ZDV�D�VLJQLILFDQW�IDOO� LQ�WKH�FRVW�RI� WKH�'LRFHVDQ�
VKDUH 
 
7KH� SDULVK� FRQWLQXHV� WR� PHHW� FRVWV� RI� IXHO� DQG� LQVXUDQFH� IRU� WKH� FKXUFKHV�������������
,QVXUDQFH�LV�WDNHQ�E\�'LUHFW�'HELW��7KLV�LV�RQ�D�SD\PHQW�SODQ��DQG�LW�ZDV�UHYLHZHG�
LQ�������$V�DOO�DUH�DZDUH�WKHUH�KDV�EHHQ�D�VLJQLILFDQW�LQFUHDVH�LQ�IXHO�FRVWV�DQG�LW�

�� 



ZDV�QHFHVVDU\�IRU�/%$�WR�DJUHH�SULFH�LQFUHDVHV�RI�DERXW�GRXEOH�FXUUHQW�SULFHV�� 

2XWZDUG� *LYLQJ� ZDV� VXVSHQGHG� LQ� ������ DQG� RQO\� D� VPDOO� SD\PHQW� ZDV� PDGH��
+RZHYHU��WKH�SDULVK�KDV�VXSSRUWHG�WKH�7HD�/HDI�7UXVW�IRU�PDQ\�\HDUV��DQG�LV�QRZ�
SURYLGLQJ� D� UHJXODU� SD\PHQW�� 6RPH� LV� SURYLGHG� E\� GRQDWLRQV� DQG� VRPH� IURP� WKH�
SDULVK��EXW�WKH�FRQWLQXLW\�DOORZV�WKH�7HD�/HDI�WR�SODQ�DQG�GRHV��,�EHOLHYH��DOORZ�WKH�
DSSRLQWPHQW�RI�D� WHDFKHU��7KH�SDULVK�KDV� IXQGHG� WKH�7HD�/HDI�7UXVW�RYHU� WKH� ODVW�
WZHOYH�\HDUV�E\���������ZLWK��������JLYHQ�GLUHFWO\�DV�GHVLJQDWHG�GRQDWLRQV�DQG�WKH�
UHVW�PDGH�XS�IURP�3DULVK�)XQGV� 
 
,QFRPH 
7KH� 3DULVK� GRHV� QRW� LWVHOI� KDYH� D� JUHDW� GHDO� RI� LQFRPH� LWVHOI�� ,W� LV� DOPRVW� WRWDOO\������
GHSHQGHQW�XSRQ�WKH�FKXUFKHV�WR�SURYLGH�LW��7KHVH�DUH�WKH�PDLQ�VRXUFH�RI�LQFRPH�LQ�
ERWK� GRQDWLRQV� DQG� WR� D� OHVVHU� H[WHQW� LQ� IXQG� UDLVLQJ�� DQG�DUH� WKH�PDLQ� FDXVH�RI�
PXFK�RI�WKH�H[SHQGLWXUH��$�JUDSKLFDO�SLFWXUH�PD\�DVVLVW 

,W�ZLOO�EH�QRWLFHG�WKDW�DOWKRXJK�WKH�DPRXQW�RI�GLUHFW�JLYLQJ�KDV�GHFOLQHG��D�VKRUWIDOO�
KDV� EHHQ� PDGH� XS� E\� DQ� LQFUHDVH� LQ� *LIW� 'LUHFW�� )XQG� UDLVLQJ� LV� OLPLWHG� WR� WKH��������
PDJD]LQHV�ZKLFK�SURYLGH�D�VPDOO�EXW�VWHDG\�VRXUFH�RI�LQFRPH�� 

�� 



7KH�PDLQ�VRXUFH�RI�SDULVK�LQFRPH�LV�WKH�FKXUFKHV��6W�'DYLGV�FRQWLQXHV�WR�PDNH�LW�
DVVHVVHG� SD\PHQW�� IRU� ZKLFK� ,� DP� JUDWHIXO�� 6W� -RKQV� KDV� FRQWLQXHG� WR� ILQG� LW����������
GLIILFXOW��DQG�LW�LV�D�WULEXWH�WR�-DQH�3KLOOLSV¶V�HIIRUWV�WKDW�6W�-RKQV�KDV�SDLG�DV�PXFK�
DV�LW�GLG��$�UHGXFWLRQ�ZDV�DJUHHG�IRU�6W�-RKQV�LQ�OLJKW�RI�WKH�'LRFHVDQ�UHEDWHV��DQG�
GLDORJXH�ZLOO�FRQWLQXH�DERXW�WKLV��6W�%ULGHV�KDV�DOVR�IRXQG�WKLV�FKDOOHQJLQJ��DQG�KDV�
DOVR�DJUHHG�D�UHEDWH�ZLWK�WKH�SDULVK��+RZHYHU��6W�%ULGHV�VWRSSHG�SD\LQJ�DOWRJHWKHU��
WHPSRUDULO\��ZKHQ��IRU�SHUVRQDO�UHDVRQV��WKH�WUHDVXUHU�VWHSSHG�GRZQ� 
 
+RZHYHU�� GHVSLWH� WKH� LQWHUUXSWLRQV�� WKH� SDULVK� LV� FXUUHQWO\� LQ� D� VWURQJ� SRVLWLRQ� LQ�����
ILQDQFLDO� WHUPV�� ,QFRPH�PD\�EH� OHVV� WKDQ�H[SHQGLWXUH�RYHUDOO��VR� LQ� WKH� ORQJ� WHUP�
UHVHUYHV�PD\�UHGXFH��+RZHYHU��LW�LV�P\�LQWHQWLRQ��VXEMHFW�WR�DJUHHPHQW��WR�FRQWLQXH�
WR�SD\�RXU�DVVHVVPHQW�RI�WKH�VKDUH� 
 
&KXUFK\DUG�$FFRXQW 
,W�ZLOO�EH�VHHQ�IURP�WKH�EDODQFH�VKHHW�DQG�WKH�,	(�DFFRXQW�WKDW�WKLV�KDV�D�EDODQFH�
RI������ 
 
7KH�)XWXUH 
7KH�SDULVK�LV�PRYLQJ�LQWR�D�QHZ�0LQLVWU\�$UHD��7KLV�DSSHDUV�QRZ�WR�EH�FRQVLVWLQJ�RI�
IRXU�SDULVKHV��QRW� WKUHH�� ,�DP�HQFRXUDJHG�E\� WKLV�DV� ,�EHOLHYH� LW�ZLOO� OHDG� WR�PRUH���
EDODQFHG� JRYHUQDQFH�� ,� UHPDLQ� FRQFHUQHG� DERXW� WKH� GHPDQG� WKLV� ZLOO� SODFH� RQ�����
YROXQWHHU� RIILFHUV�� SDUWLFXODUO\� WKH� 7UHDVXUHUV�� EXW� ,� KDYH� FRQILGHQFH� WKDW�ZLWK� WKH�
KHOS� RI� WKH� 'LRFHVH�� ZKLFK� KDV� EHHQ� SURPLVHG�� ZH� ZLOO� EH� DEOH� WR� PHHW� WKH���������
FKDOOHQJHV�� 
 
,� EHOLHYH� WKDW� ZLWK� WKH� FOHULFDO� OHDGHUVKLS� WKH� QHZ� 0LQLVWU\� $UHD� ZLOO� KDYH�� WKH�������
VXSSRUW�IURP�YROXQWHHU�RIILFHUV��WKH�VXSSRUW�IURP�WKH�'LRFHVH�DQG�DERYH�DOO�WKH�KHOS�
RI�$OPLJKW\�*RG�WKDW�WKH�0LQLVWU\�$UHD�ZLOO�PRYH�IRUZDUG�DQG�FRQWLQXH�WR�VHUYH�WKH�
SHRSOH�RI�WKLV�DUHD��,�KRSH�WR�EH�SDUW�RI�WKLV� 
 
6WHSKHQ�-RQHV 
3DULVK�7UHDVXUHU 
 

�� 



 

�� 

/%$�$FFRXQWV—%DODQFH�6KHHW 



 

�� 

/%$�$FFRXQWV—,QFRPH�	�([SHQGLWXUH 



'LRFHVDQ�&RQIHUHQFH�5HSRUW����� 
9LVLRQ�LQ�D�SRVW�SDQGHPLF�ZRUOG 

 
7KH�FRQIHUHQFH�ZDV�VSOLW�LQWR�WZR�SDUWV�WKLV�\HDU���2Q�7KXUVGD\���UG�6HSWHPEHU�WKH�
FRQIHUHQFH� EHJDQ� ZLWK� D� ]RRP� PHHWLQJ� WR� GLVFXVV� WKH� IRUPDO� EXVLQHVV� RI� WKH��������
'LRFHVH��ILQDQFLDO�VWDWHPHQWV�ZHUH�JLYHQ��HOHFWLRQV�UHVXOWV�ZHUH�JLYHQ�DQG�UHSRUWV�
JLYHQ�IURP�WKH�6WDQGLQJ�&RPPLWWHH�DQG�(FR�'LRFHVH�*URXS� 
 
:H�ZHUH�LQIRUPHG�E\�5HY¶G�-DQ�YDQ�GHU�/HO\�WKDW�DOO�LQGLYLGXDO�0$¶V�ZLOO�EH�LQYLWHG�
WR�WKH�&DWKHGUDO�IRU�(YHQVRQJ�DW��SP�RQ�D�6XQGD\�LQ��������$W�WKH�WLPH�WKH\�VDLG�LW�
ZRXOG� EHJLQ� LQ� -DQXDU\� ����� EXW� WKLV� PD\� KDYH� EHHQ� SRVWSRQHG� GXH� WR� WKH���������
SDQGHPLF��7KH�0$�ZLOO�EH�RIIHUHG�D�WRXU�RI�WKH�FDWKHGUDO�DQG�WHD�� 
 
7KH�'LRFHVH�ZLOO�EH� IXQGLQJ�D�FDUG� UHDGHU� IRU�HYHU\�FKXUFK��7KH\�ZLOO� QRW� UHTXLUH�
:L)L�DV�WKH\�ZRUN�RII�D�PRELOH�SKRQH�QHWZRUN��&KXUFKHV�ZLOO�EH�JLYHQ�GHWDLOV�RI�WKLV�
DW�D�ODWHU�GDWH�IURP�-DQ�%R\FH�RU�-DPHV�/DLQJ� 
 
7KH�QH[W�SDUW�RI� WKH�&RQIHUHQFH�WRRN�SODFH�DW�6W�7HLOR¶V�&RPSUHKHQVLYH�VFKRRO� LQ�
&DUGLII�RQ�6DWXUGD\���WK�6HSWHPEHU��7KLV�\HDU� LW�ZDV�LQ�SHUVRQ�ZKLFK�ZDV�VR�QLFH�
DIWHU�KROGLQJ�DOO�RWKHU�PHHWLQJV�YLD�]RRP���$V�XVXDO�WKH�FRQIHUHQFH�EHJDQ�ZLWK�+RO\�
(XFKDULVW�DQG�LW�ZDV�ORYHO\�WR�EH�DEOH�WR�VLQJ�RQFH�DJDLQ� 
 
7KH�ELVKRS�JDYH�KHU�SUHVLGHQWLDO�DGGUHVV�DQG�UHIOHFWHG�RQ�WKH�SDVW�\HDU��WKDQNLQJ�
HYHU\RQH� IRU� DOO� WKH\� KDYH� GRQH� LQ� WKHLU� 0LQLVWU\� GXULQJ� VXFK� GLIILFXOW� WLPHV�������������
HVSHFLDOO\� DV� SHRSOH� KDYH� KDG� WR� DGDSW� WR� =RRP�PHHWLQJV�� VHUYLFHV� DQG� VHHLQJ���
FROOHDJXHV�WKLV�ZD\�� 
 
7KHUH�ZHUH�WKUHH�SUHVHQWDWLRQV�JLYHQ�WKLV�\HDU� 
 
7UDQVIRUPLQJ� 0LVVLRQ�� 'LVFLSOHVKLS� DQG� 9RFDWLRQ��7KLV�ZDV�SUHVHQWHG�E\�7LP�
-RQHV��-XOLH�'DYLHV�DQG�3DXO�%RRWK��7KH�PHVVDJH�JLYHQ�ZDV� WKLQNLQJ�RI�0LQLVWU\�
$UHDV�DV�D�QHZ�ZD\�RI�EHLQJ��FROODERUDWLQJ��WHDPZRUNLQJ��OHDGHUVKLS��PLQLVWU\�DQG�
HYDQJHOLVLQJ��+RZ�ZH�GR�PLVVLRQ� LQ�RXU�FKXUFKHV�DQG�KRZ�PLVVLRQ�KDV� LPSDFWHG�
RXU� FKXUFKHV� RYHU� WKH� SDVW� \HDUV�� -XOLH� 'DYLHV� VSRNH� DERXW� WKH� LPSRUWDQFH� DQG����
RSSRUWXQLWLHV�WR�EULQJ�SHRSOH�WR� OD\�PLQLVWU\��(QDEOLQJ�WKH�ODLW\�WR�KHOS�DQG�VXSSRUW�
WKH� 0LQLVWU\� $UHDV�� KRZHYHU� WKLV� LV� QRW� WR� ILOO� WKH� JDSV� OHIW� E\� GHFOLQLQJ� FOHUJ\�������
QXPEHUV�EXW�WR�GHYHORS��UHVRXUFH�DQG�VXSSRUW�OD\�GLVFLSOHVKLS��,W�LV�DERXW�ZKDW�SHR�
SOH�DUH�GRLQJ� LQ� WKHLU� FKXUFKHV�RU�ZKDW� WKH\�ZRXOG� OLNH� WR�GR� LQ� WKHLU� FKXUFKHV� WR���
HPSRZHU�SHRSOH�DQG�HQFRXQWHU�&KULVW��3DXO�%RRWK�DVNHG�ZKDW�RXU�FKXUFKHV�ZHUH�
GRLQJ�WR�HPSRZHU�SHRSOH�DQG�KHOS�WKHP�WR�HQFRXQWHU�&KULVW���+RZ�LPSRUWDQW�LW�LV�IRU�
SHRSOH�WR�IHHO�ZHOFRPHG��EHIULHQGHG�DQG�WKH�IHHOLQJ�RI�EHLQJ�ZLWK�D�FKXUFK�IDPLO\�� 
 
7UDQVIRUPLQJ� 2XWUHDFK� 0LQLVWU\��7KLV�SUHVHQWDWLRQ�ZDV�SUHVHQWHG�E\�&KULVWRSK�
$XFNODQG��6HQLRU�2XWUHDFK�:RUNHU��+H�ZDV�ODXQFKLQJ�WKH�QHZ�RXWUHDFK�VWUDWHJ\�WR�
EXLOG� RQ� FRPPXQLW\� GHYHORSPHQW� SURMHFWV� EHIRUH� DQG� GXULQJ� WKH� SDQGHPLF�� DQG�
PHHW�VRFLDO�QHHGV�WRGD\�DQG�WRPRUURZ� 
 
+RZ� WKH� FRUH� YLVLRQ� LV� WR� VKLIW� WKH� IRFXV� IURP�&KXUFK� OLIH� WR� RXWUHDFK��ZRUNLQJ� LQ�
SDUWQHUVKLSV� DQG� GHYHORSLQJ� RXWZDUG� IDFLQJ� SURMHFWV� WKDW� PDNH� D� FKDQJH� ZLWKLQ�

�� 



SHRSOH¶V�OLYHV�LQ�RXU�FRPPXQLWLHV��� 
 
7KH�SULRULWLHV�IRU�WKH�GLRFHVH�DUH�ZRUNLQJ�DQG�VXSSRUWLQJ�SHRSOH�ZLWK�WKH�IROORZLQJ�
QHHGV��- 
 
0HQWDO�KHDOWK�DQG�UHIXJHHV���������������������������������������������������������������������� 
3RYHUW\�DQG�GHSULYDWLRQ����������������������������������������������������������� 
+RPHOHVVQHVV��������������������������������������������������������������������������������������� 
3ULVRQHUV��������������������������������������������������������������������������������������������� 
&XOWXUDO�DQG�VRFLDO�PDUJLQDOLVDWLRQ����������������������������������������������������������� 
(TXLW\�������������������������������������������������������������������������������������������������������� 
$GYRFDF\ 
 
&KULVWRSKHU�LV�RQ�KDQG�WR�VXSSRUW�FKXUFKHV�DQG�WKHLU�FRPPXQLWLHV 
 
7UDQVIRUPLQJ� <RXQJ� 3HRSOH�� � � � %HFFLH� 0RUWHR� DQG� VRPH� RI� WKH� <RXQJ� )DLWK�����
0DWWHUV�7HDP�VSRNH�DERXW�&KLOGUHQ�DQG�<RXQJ�SHRSOH¶V�RXWUHDFK��ZKDW�WKH\�KDYH�
DFKLHYHG�DQG�WKH�SODQV�WKH\�KDYH�IRU�WKH�IXWXUH�DQG�KRZ�WKH\�DUH�ZLOOLQJ�WR�VXSSRUW�
LGHDV�WKDW�ZH�KDYH���7KH\�VSRNH�DERXW�WKH�QHZ�ZD\V�RI�ZRUNLQJ�WRJHWKHU��WKH�VNLOOV�
DQG� WUDLQLQJ�QHHGHG� WR�HQJDJH�ZLWK�\RXQJ�SHRSOH�DQG� WKH� UHVRXUFHV�DQG�VXSSRUW�
ZH�QHHG�WR�WUDQVIRUP�\RXQJ�OLYHV� 

 
 

�� 



����������������������������������������6DIHJXDUGLQJ 
 

$V�%LVKRS�-XQH�VD\V���³:H�DUH�FRPPLWWHG�WR�HQVXULQJ�
WKH�  'LRFHVH RI� /ODQGDII� LV� D� VDIH� DQG� FDULQJ�������������
HQYLURQPHQW��ZKHUH�FKLOGUHQ��\RXQJ�SHRSOH�DQG�DGXOWV�
DUH�QXUWXUHG�DQG�SURWHFWHG��DQG�ZKHUH�DOO�SHRSOH��DQG�
HVSHFLDOO\� WKRVH� ZKR�PD\� EH� YXOQHUDEOH�� DUH� DEOH� WR�
ZRUVKLS�� ZRUN� DQG� YROXQWHHU� LQ� VDIHW\�� � :H� DLP� WR�����
SURWHFW�RXU�FOHUJ\��VWDII��DQG��YROXQWHHUV��IURP�KDUP��E\� 
HQVXULQJ� ZH� VWULQJHQWO\� IROORZ� VDIHJXDUGLQJ� SURFH�
GXUHV� 
 
%\�ZRUNLQJ�WRJHWKHU��ZH�FDQ�NHHS�HDFK�RWKHU�DQG�RXU�FKXUFK�FRPPXQLWLHV�VDIH�´ 
 
7KH�PRYH�WKLV�\HDU��IURP�SDULVKHV�WR�0LQLVWU\�$UHDV�ZLOO�QR�GRXEW�EULQJ�FKDQJHV�DV�
WR�KRZ�6DIHJXDUGLQJ� LV� ORFDOO\�DGPLQLVWHUHG��2Q�$SULO���WK�� WKH�&KXUFK� LQ�:DOHV� LV�
LQWURGXFLQJ� D� QHZ� '%6� GDVKERDUG�0\� &KXUFK� 3HRSOH� ZKLFK� LV� EHLQJ� SLORWHG� LQ�
WKH 'LRFHVH RI� /ODQGDII�� 7KLV� LV� D� QHZ� DSSOLFDWLRQ� WKDW� ZLOO� KHOS� HQVXUH� WKDW� DOO�������
0LQLVWU\�$UHDV�DQG�FKXUFKHV�DUH� FRPSOLDQW�ZLWK� WKH� ODWHVW� VDIHJXDUGLQJ�DQG�'%6�
UHTXLUHPHQWV� 
 
0\� &KXUFK� 3HRSOH� PDNHV� VDIHJXDUGLQJ� DQG� '%6� FKHFNV� VLPSOHU� DQG� HDVLHU� WR�����
DGPLQLVWHU��7KH�GDVKERDUG�LV�IXOO\�DXWRPDWHG��PHDQLQJ�WKDW�LW�ZLOO�WULJJHU�D�UHPLQGHU�
ZKHQ�VWDII�RU�YROXQWHHU�'%6�FKHFNV�DUH�GXH�RU�ZKHUH�RQH�LV�QHHGHG��7KLV�ZLOO�PDNH�
LW� HDVLHU� IRU� XV� WR�PRQLWRU� FRPSOLDQFH� DQG�ZLOO� HQVXUH� WKDW� QR� '%6� FKHFNV� KDYH�
EHHQ� PLVVHG� RU� IRUJRWWHQ�� 0RVW� LPSRUWDQWO\�� WKH� GDVKERDUG� ZLOO� HQVXUH� WKDW� DOO�����
0LQLVWU\�$UHDV�DQG�ORFDO�FKXUFKHV�DUH�FRPSOLDQW�ZLWK�&KXUFK�LQ�:DOHV�SURFHGXUHV� 
 
2Q� 0DUFK� ��VW� WKLV� \HDU� WKH� :HOVK� *RYHUQPHQW� LQWURGXFHG� D� QHZ� ODZ� WR� HQG����
SK\VLFDO�SXQLVKPHQW�RI� FKLOGUHQ��JLYLQJ� WKHP� WKH�VDPH�SURWHFWLRQ� IURP�DVVDXOW�DV�
DGXOWV�� � 3K\VLFDO� SXQLVKPHQW� FRXOG� PHDQ� PHDQ� VPDFNLQJ�� KLWWLQJ�� VODSSLQJ� DQG�
VKDNLQJ� RU� DQ\WKLQJ� ZKHUH� D� FKLOG� LV� SXQLVKHG� XVLQJ� SK\VLFDO� IRUFH�� 5HVHDUFK�����
VXJJHVWV� WKDW�DQ\� W\SH�RI�SK\VLFDO�SXQLVKPHQW�FRXOG�EH�KDUPIXO� WR�FKLOGUHQ��0RUH�
LQIRUPDWLRQ�RQ�WKLV�FDQ�EH�IRXQG�RQ� 
 

KWWSV���JRY�ZDOHV�HQGLQJ-SK\VLFDO-SXQLVKPHQW-FKLOGUHQ 
 
7KH�LQFUHDVH�LQ�RXU�XVH�RI�PRGHUQ�WHFKQRORJ\�JLYHV�JUHDWHU�FRQFHUQ�UHJDUGLQJ�WKH�
SRWHQWLDO�DEXVH�RI�FKLOGUHQ�DQG�KRZ�HDVLO\�YXOQHUDEOH�DGXOWV�FDQ�DOVR�EH�H[SORLWHG�� 
 
$� UHPLQGHU� IRU� DQ\� VDIHJXDUGLQJ� FRQFHUQV� WKDW� D� FRS\� RI� WKH� &KXUFK� LQ� :DOHV�����
6DIHJXDUGLQJ�SROLF\�DQG�RWKHU�UHOHYDQW�LQIRUPDWLRQ�FDQ�EH�IRXQG�KHUH� 
 

KWWSV���FKXUFKLQZDOHV�FRQWHQWILOHV�QHW�PHGLD�GRFXPHQWV�����B-
B1(:B6DIHJXDUGLQJB3ROLF\BRQO\BL�SGI 

 

,W�ZLOO�EH�ZRQGHUIXO�WR�VHH�PRUH�SHRSOH�LQFOXGLQJ�FKLOGUHQ�UHWXUQLQJ�WR�FKXUFK�DV�DQG�
ZKHQ� WKH\� IHHO�VDIH�DQG�DEOH��7KH� ILUVW�0HVV\�&KXUFK�RQ�(DVWHU�6DWXUGD\�ZLOO� EH�
RQH� WR�FHOHEUDWH�DQG� UHPLQG�XV�RI�ZKDW�ZH�KDYH�PLVVHG��+DSS\��VPLOLQJ� IDFHV�RI�
FKLOGUHQ��DQG�JURZQ-XSV��KDYLQJ�IXQ�� 
 

-D\QH�-HQNLQV��3DULVK�6DIHJXDUGLQJ�2IILFHU 

�� 



0LQLVWU\�$UHD�0DJD]LQHV 

$W� SUHVHQW� WKHUH� DUH� WZR�PDJD]LQHV� LQ� FLUFXODWLRQ� LQ� RXU�0LQLVWU\� $UHD—WKH� /2*�
PDJD]LQH�� FRYHULQJ� /%$�� /&2� DQG� /*9� SDULVKHV�� DQG� &RPH� DQG� 6HH�� WKH���������
PDJD]LQH�IRU�/3+� 
 
6R��ZKDW�RI�WKH�IXWXUH"��7KHUH�LV�SHUKDSV�WKH�SRVVLELOLW\�RI�D�PDJD]LQH�IRU�WKH�ZKROH�
0$��ZKHWKHU�RQ�D�PRQWKO\�RU�SHUKDSV�D�TXDUWHUO\�EDVLV���,�VXSSRVH�WKDW�ZLOO�EH�RQH�
RI� WKH�PDQ\� �ODUJH� DQG� VPDOO�� LVVXHV� DQG� FKDQJHV� IRU� GLVFXVVLRQ� E\� WKH�0LQLVWU\����
$UHD�&RXQFLO�DW�D�ODWHU�GDWH� 
 
$V�WKH�HGLWRU�RI�&RPH�DQG�6HH��,�KDYH�WR�VD\�WKDW�HGLWLQJ�D�PDJD]LQH�LV�QRW�DOZD\V�
D� VLPSOH� WDVN�� � 7KH�HGLWRU¶V� ELJJHVW�KHDGDFKH� �DQG� ,� DP�VXUH� WKLV� DSSOLHV� WR� DQ\�
SXEOLFDWLRQ��ORFDO�RU���QDWLRQDO���LV—GHDGOLQHV���%HFDXVH��QR�PDWWHU�ZKDW�GHDGOLQH�LV�
VHW�� WKHUH� LV�DOPRVW�DOZD\V�D� ODVW�PLQXWH—VRPHWLPHV�RQ�WKH�YHU\�GD\�RI� µJRLQJ�WR�
SUHVV¶—DUWLFOH�WKDW�MXVW�KDV�WR�EH�LQFOXGHG� 
 
,�JXHVV�WKH�VHFRQG�ELJJHVW�KHDGDFKH�LV�ILQGLQJ�PDWHULDO�WR�ILOO�WKH�SDJHV��IRUWXQDWHO\�
WKHUH� LV� WKH� VSOHQGLG� 3DULVK� 3XPS�� D� ZHEVLWH� GHGLFDWHG� WR� SURYLGLQJ� DUWLFOHV���������
DUWZRUN�� SX]]OHV� DQG� HYHQ� MRNHV�� DOO� VXLWDEOH� IRU� SDULVK� PDJD]LQHV�� � )RU� D� IDLUO\�
PRGHVW�DQQXDO� VXEVFULSWLRQ�� LW�SURYLGHV�D� ULFK�YHLQ�RI�H[FHOOHQW�PDWHULDO� WR� ILOO� DQ\�
VKRUWIDOO�� �$QG�RI� FRXUVH�� WKHVH� µILOOHU¶�DUWLFOHV�FDQ�HDVLO\�EH� UHSODFHG�� LQ� WKH�HYHQW�
WKDW�DQ�LPSRUWDQW�ODVW-PLQXWH�HQWU\�DUULYHV«�� 
 
:KDWHYHU� WKH� KHDGDFKHV�� ,� KDYH� WR� VD\� WKDW� ,� GR� HQMR\� SXWWLQJ� WRJHWKHU� RXU���������
PDJD]LQH�� WKHUH� LV� D� VPDOO� VDWLVIDFWLRQ� LQ� VHHLQJ� WKRVH� KRW-RII-WKH-SUHVV� EXQGOHV��
UHDG\�WR�JR�WR�WKH�PDUYHORXV�SHRSOH�ZKR�GHOLYHU�WKHP���$QG�,�DP�YHU\�IRUWXQDWH�WR�
KDYH�P\�GHGLFDWHG�SULQWLQJ�WHDP��P\�KXVEDQG��-RKQ���ZKR�ZDWFKHV�RYHU�DQG�IHHGV�
SDSHU�WR�WKH�SULQWHU�DV�LW�FKXUQV�RXW�WKH�UHTXLUHG�����RU�VR�FRSLHV���:KLOH�KH�GRHV�
WKLV��P\�QH[W�WDVN�LV�WR�UHPRYH�WKH�DGYHUWV�DQG�UHQXPEHU�WKH�SDJHV�WR�FRQYHUW�WKH�
PDJD]LQH�WR�µZHE]LQH¶�IRU�SXEOLFDWLRQ�RQ�WKH�SDULVK�ZHEVLWH� 
 
6R��KRZ�FDQ�FRQWULEXWRUV�KHOS�WR�HDVH�WKH�ZRUN�RI�WKH�PDJD]LQH�HGLWRU"��:HOO��WKH�
HDVLHVW� DUWLFOHV� WR� LQVHUW� DUH� WKRVH� VHQW� HOHFWURQLFDOO\�� LI� WKH\� DUH� VHQW� SULQWHG� RU�
�+HDYHQ� IRUELG��� KDQG�ZULWWHQ�� WKH\� QHHG� WR� DUULYH� RQ� WKH� HGLWRULDO� GHVN� QLFH� DQG���
HDUO\�� �:DUQLQJ�� � ,¶P�JRLQJ�WR�JHW�D�ELW� WHFKQLFDO�QRZ�� �3KRWRV�DQG�DUWZRUN�DUH�DO�
ZD\V�ZHOFRPH�WRR�EXW�ZRXOG�QHHG�WR�EH�LQ�SGI�IRUPDW���LW�PDNHV�OLIH�HDVLHU�LI�FRS\�LV�
LQ�:RUG�RU�3XEOLVKHU����PD\EH�,�QHHG�DQ�,7�XSGDWH"� 
 
-XG\�0F&DUWK\ 
(G��&RPH�DQG�6HH 
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